Gity of Banning

98 E. Ramsey Street - P.O. Bax 998 - Banning, CA 82220-0998 - (851) 922-3125 - Fax (951) 922-3128

Prosperous Tomorrow

May 19, 2010

VIA MESSENGER

Thomas Cahraman, Presiding Judge
Riverside Superior Court - Grand Jury
Post Office Box 829

Riverside, CA 92502

Re:  Response to 2009-2010 Grand Jury Report (o the Community Redevelopment
Agency of the City vl Banning Dated February 23, 2010

Diar Mr, Cahraman:

Atlached please find the Banning Redevelopment Agency's response (“Banning Response™) to
the Grand Jury's report dated February 23, 2010 ("Report"). The Response was presented
publicly at the Agency's regular meeting of May |1, 2010, and was approved by the Agency lor
submission Lo the Grand Jury as the Agency's [ormal response. The vote to approve the
document was 4-1 with Board Member Franklin disagreeing with the proposed responses to the
Grand Jury's recommendations #s 7 and 9.

Recommendations 7 and 9 were, in sum, that the Agency Board seek a return of $162,000 from
the Cultural Alliance and that the Board "cease and desist" awarding any [urther funding to the
Cultural Alliance.  The Banning Response does not concur with the Grand Jury's
recommendations on these points.  Although Board Member Franklin disagreed with the
proposed response on these points, in essence agreeing with the Grand Jury's recommendations,
she agreed with the other Agency Board Members on the remainder of the proposed response.

The draft response was prepared by Agency redevelopment staft, the Executive Director, and the
City Attorney’s office of Aleshire and Wynder, LLP. It was prepared bascd on past Agency
actions and dialogue and tried to project how we thought the Board as a whole would respond.
The draft responsc was then presented at a public meeting, and public leslimony was received,
before the Agency Board finalized the document for submission to the Grand Jury through this
office as the Agency's Response.

The Response discusses each of the Grand Jury's lindings and recommendations, and based on
the additional material developed by Agency staff, the Banning Response does nol concur with
all of the Grand Jury’s recommendations, and explains the reasons for any disagreements. The
materials we have relied upon for this response are attached to the Response and we believe
present a somewhat different context for viewing the Agency's programs than was enjoyed by
the Grand Jury.
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We very much appreciate the Grand Jury syslem, and in parlicular your inlerest inlo our
programs and activities over the last several years. Undoubtedly your Report has caused us to
look carefully at our programs and your recommendations, and created some dialogue on where
we are going--both internally and with the community. Our Responsc details the significant
budgetary issues facing Banning, and the state in general, and to some extent this has constrained
us from doing somcthing's we would like to do.  Nevertheless, we believe that our
redevelopment funds have been expended prudently throughout our community, and in
particular, the investment in Downtown Banning has helped Lo bring a sense of excitement and
anticipation about the future of Downtown Banning. This has helped to secure the commitment
of $60M from the State to build a Mid-County Justice Center in Downtown Banning, and to get
an agreement with a developer to redevelop the San Gorgonio Inn property and environs--and
this success in the worst recession since the Great Depression stand in marked contrast to most
communities in the Statc. We also view the Cullural Alliance as an importanl partner in this
effort, for the reasons set forth in the Response.

So we hope vou will carefully look at the materials we have prepared and consider our
perspective. We would be happy to have stall’ or some or all Board members to meet with you if

you would like to further discuss our programs, or the Response.

If you have any questions or concern, please do not hesitate to call me at (951) 922-3104.

Sincerely,

W

Andrew I. Takata
Cily Manager
Attachment

cc: City of Banning Community Redevelopment Agency Board
David Aleshire, Cily Atlorney, Aleshire and Wynder, LLP
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INTRODUCTION

The Banning Redevelopment Agency (“Agency”) became aware during the summer ol
2009 that the Riverside County Grand Jury (“Grand Jury™) was conducting a review of programs
and procedures of the Agency when the Grand jury sought various documents from the Agency
and sought to interview various public officials. On February 23, 2010, a written reporl on the
findings and recommendations (the “Report™) was delivered to the Agency. with the Agency
given 90 days to respond.

The Agency appreciates the time and effort taken by the Grand Jury to review the
Ageney’s programs and procedures. In a number ol instances the Grand Jury has made useful
suggestions which the Agency will implement. In other respects, it appears that the Grand Jury
may have not had the most current information, and the Agency was already in the process of
making or had made various relforms. Finally, there are other issues on which the Agency may
have different policies, goals and ohjectives from those understood by the Grand Jury. We hope
by explaining our polices and the reasons therefore, that the Grand Jury will agree that the
Agency is acting in the best interests of its citizens.

The Grand Jury Report is presented in two sections, one dealing with “I'indings™ and the
other a sel of stated “Recommendations.” This response will be organized in a similar fashion.
To understand our response in the *Recommendations,” there must be a common understanding
of the facts or “Findings™

A, FINDINGS

1. 2007 $24 Million Dollar Bond Issue To Fund Projects. .. Little Specificity
Was Included fn The Official Statement.  fnvestigation Revealed That The
Redevelopment Agency Board Had Not Formulated Detailed, Priovitized Pluns
For Use Of The Proceeds.”

The Bond Oflering Statement for the $24M Bond Issuc in 2007 indentified three areas for
the expenditure of the bond proceeds, and allocated funds in equal portions: (i) Revitalization ol
downtown, (ii) Economic incentives for development of private industrial or commereial projects
to generate jobs and tax revenues, and (iii) Public improvements needed to improve public health
and safety, make private development more feasible, and alleviate blight. Potential projects were
indentitied under cach of these arcas, Specilically, the Offering Statement provided:

“{he Bonds are being issued to provide funds for redevelopment activities of the
Agency, 1o fund a reserve fund for the Bonds and pay the expensey of the Agency
in connection with the issuance of the Bonds, including o bond insurance
premium.... The Agency anticipates expending the proceeds of the Bonds on the
Jollowing projecty, but may suhstiinte other projecis.
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X7-88 Million for the Revitolization of the Downtown

- New streelscape

. New commercial facades

* FPurchase of vacant parcels for additional off-street parking

L] Developrment of art park

. Restaration af the Fox Theater

. Paving of alleyways for pedestrian passage

= Forgivable loans for specialty retail shopsivestauranis renant

improvements and signage

§7-58 Million for Economic Incentives

. Assembly of land for Drag City and associated industrial

. Assembly of land for additional hotelivestaurant developmimnt al
fighland Springs interchange with the I-11) freeway

- Construction  of  off-site  improvements  for  developments

generating new jobs and/or sales fax

$7-38 Million for Public Improvements

- Extension of roadways and utifities to lavge vacamt industrial
tracts

. Beautification of major corcidors through the project area —
Rumsey Streef patewavs and I- 1) interchanges

- Traffic signalization along Lincoln Street for fidure industrial
development '

. Improvements to park and recveation faciliiies in the project
area

. Completion of curb and gutter along the lengih of Rumsey Street
and in residennal neighborkoods

. Creation of railroad quiet zones in the project area”

There are signilicanl variations in the level of detail concerning the projects outlined in
the Offering Statement. For example, “restoration of the Fox Theater™ is a specific project, while
“new sireetscape” is vague as to the location or nature of the improvements. Speeific dollar
amounts and budgets were not available for any of these projects. In fact, in the case of the Fox
Theater, the original budget estimate of this project turned out to be only half what was required
after an archilect was able Lo go through the building and develop a detailed budget. Developing
precise lists of streetscape or fagade improvements is impractical for purposes of preparing a
public financing as significant expense would be incurred in developing improvement plans, and
this cannot be done until the bond funds arc available to pay for the plans. Without the plans,
detailed cost estimates are not available. So there is a “chicken-egg” problem. In [acl, the level
ol detail provided in the Olfering Statement was adeguale lor the bond issue as required by the
finance team, and was typical of such bond issues.

Following the receipt of Bond finance revenue in 2007, the Agency prepared a detailed
project list that included funded, pending and potential projects for implementation and planning
purposes.

As the Agency proceeded with these projects, many things changed. For example, as
designs progressed, the scope of many projects changed. In addition, construction costs began to
change significantly during the period from 2008-2010.  Also, new and different projects were
brought forward, and the Agency tried to be responsive to priorities generated by the community.

i
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The Agency's annual budget reviews were another occasion to examine funding priorities.
Finally, State budget raids lorced reprioritization of projects as Agency lunds were reduced from
anticipated levels.

Staff has wanted to make sure that the expenditure of monies reflected the most current
needs ol the community. Beginning on August 2, 2008, the Agency Board began a scrics of
review sessions (August 2, 2008, August 11, 2008 and August 11, 2008) which provided the
Agency Board the opportunity to discuss and update the prioritization, add or delete bond [unded
projects. These discussions culminated in the August 25, 2009 Regular Meeting of the
Community Redevelopment Agency, where staff presented an update (Attachment 1) on the
status ol the projects completed, underway, planned and proposed with the proceeds from the
2007 Bond issuance. Due to extensive interest by the Board in discussing the project list and
interest in updating and prioritizing projects, the matter was further continued to a Work Session
on September 8, 2009,

On September 8, 2009, the CRA Board conducted a public Work Session wherein they
reviewed the status of the 2007 project list (updated) to discuss completed projects, progress on
current projects, and whether o reallirm or remove proposed or pending projects and potentially
add new projects to the list (Attachment 2). The result of the Work Session and review is
shown in Attachment 3: Approved Bond Fund Project List, September 8, 2009 which prioritizes
Agency bond-funded activities and projects going forward in 2010 and beyond. The current
project list, is being further reviewed in the current Agency budget process, possibly al the next
Agency meeting. All these reviews have occurred at public hearings.

What can be scen from this review is that the Olflering Statement list of almost 20)
projects has been evolved by the Agency into a projects list of some 35 projects either completed
or planned, with all of this oceurring before our becoming aware of the Grand Jury's finding,

2 Emplovee  Turnover, “Testimony Revealed That The Civs And The
Redevelopment Agency's Planning And Praject Implementation Have Been
Hampered By Key Employee Turnover.... "

Altached as Attachment 4 is a table showing general staff turnover in Banming positions
of personnel having involvement in the redevelopment program arca. The Grand Jury is correct
that there has been significant turnover. There is no doubt that such turnover can adversely
affect program continuity, and il creates the need Lo train new personnel, and establish bonds
among staff members and between staff and the community. The Agency agrees that such
instability 1s nol desirable.

On the other hand, some of this is a reflection of the huge economic issues allecting the
general state economy and local povernment in particular. In FY 2009-2010 the City faced a
$5M budget deficient and eliminated 40 positions. Current projections are for another 51.2M
shortfall for the coming liscal year — which represents a 35% cul over two years. In such
economic times, employee stahility is difficult to maintain.

As part of these budget issues, in 2008 City Manager Brian Nakamura recommended
deleting the position ol Redevelopment Director and merging offices of Planning Dircetor and
Redevelopment Director into a single position, as a cost savings.

Response to G Jury Heport
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The implementation of this recommendation has led to the need for increased reliance on
consultant services, and for use of the resources of Agency Counsel. As noted by the Grand
Jury, the S-year Implementation Plan expressly acknowledged that hiring outside consultants was
one means of meeting the Agency’s needs. For example, the Agency utilizes Diane Wirth, of
Solution Works to promote various projects with the development community, including retail
development, recruitment of retailers and other marketing, analysis and economic development
activilies. Even this contract has been reduced to $80,000 for FY 09-10 from $160,000 in FY
07-08 for economic development services, due to financial limitations and non-existent new
retail and office development projects in Banning and the region. Also, Steve Dukett ol Urban
Futures Ine., has been retained to assist and advise the Agency on specific projects such as the
redevelopment of the former San Gorgonio Inn Site, renovation of Stagecoach Plaza, re-use ol
the lormer All Star Dodge site, Agency budgeting and bond fund acecounting and review of other
redevelopment proposals and projects.

With the use of these contract resources, the current staffing structure includes overall
supervision by the Executive Director, Andy Takata, Department Managemenl by the
Community Development Director, Zai Abu Bakar and her staff, Redevelopment Manager, John
Jansons, and Project Coordinator, Dirk Voss who was recently hired as of February 24, 2010 to
fill this position which had been vacant since October 2007, Danicle Savard also serves as the
Secretary to Executive Director Takata. This latest hire of Dirk Voss was subsequent to the
Grand Jury’s Report, but the recruitment for this position began in October ol 2009.

Accordingly, all budgeted positions are filled and with the contract help, the Agency is
appropriately staffed to fulfill its mission. While the Council is struggling to avoid laying-off
police officers and cutting funding for firefighters, the Redevelopment function has appropriate
resources, and realistically must carry forward its program within these budget constraints.

3. Fagcade Program. “ft Was Found That The Redevelopment Agency Board [las
Committed Funds For Improving The Appearance Of Vacant, Unrented Property
While Ongoing Businesses Are Made To Wait For Assistance. ™

The following scetion will show that the Agency has been deliberate in its adherence to
program guidelines in awarding Fagade Improvement grants to downtown property owners. In
subsection (a) below, the pre-2009 policy for selecting projects demonstrates thal projects were
primarily selected based upon location in order to promote “downtown and core area”
revitalization. In subsection (d) below, under the Facade Program since 2007, only (wo out of
fourteen projects were completed on vacant buildings, the other twelve were for owner- occupied
businesses, and owner-occupied businesses serving as the anchor with additional lease space, or
for mulli-lenant buildings. As for the two vacant buildings that were improved with the Facade
program, the sense at the time was that if these long vacant buildings were improved physically
and aesthetically, the chances of leasing these properties might improve. This strategy preceded
the overall decline in the ceconomy that has since stilled small business openings.

Finally the Apency was thoughtiul in denying projects that did not conform to Agency
guidelines in place or were considered not the highest priority for an investment of competitive
Agency resources al the Uime,
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{a) Pre 2009 Seleetion Criteria in Awarding Facade Projects

On February 13, 2007, the Agency enacted new policies that created Priority Zones lor
consideration of Fagade Program Awards as [ollows (See Attachments 5 and 6}

s  Priority | Downtown Core with boarders of 4" St (W) to Martin (E)
And Livingston (5) to Williams (N)

s Priority 2 - Add out to 8" St (W) to Hargrave (E)

= [riority 3 - Add the Remainder of Ramsey St (East and West)

Additionally, ¢ligible buildings must:

* Have no outstanding code violations,
e Bca Conforming Use per Zoning Code

Agency action in approving and denying fagade applications/projects has been consistent
and supports the Board policy to improve key commercial buildings in the Project area.

Since 2007, there has been consistency in focusing the facade improvement program on
commercial buildings in the downtown core area whose renovation would have significant effect
in beautifying downtown and improving the economic viability of existing buildings and
improving the leasing prospects for high visibility, prominently located vacant buildings.
However, no distinction was made hetween occupied or unoccupied buildings, and no special
priorily was given (o improving the vacant properties in an effort to get them vccupied. Instead,
all property owners were given equal opportunity to apply to the program.

(b} Current Selection of Projects

Consideration of current project selection includes a variety of criteria including: quality
ol design and renovations proposed, budget, owner contribution (if applicable) location,
visibility, prominence, opportunity to increase off=strect customer parking, completion of block
faces, and enhanced business retention, expansion or recruitment as a result of the improvements.
Though arguably the criteria ol “enhancing business retention” would [avor assisting occupied
property, the Agency was also interested in attracting new business to the vacant properties.
Ovcerall the Agency does not have a policy of either favoring or disfavoring occupicd or
unoceupied property.

The decision(s) of which project to recommend for selection/funding by the Board is now
made by a “Tagade Review Committee” comprised of representatives of each City Department
involved in the development process including: Planning, Redevelopment, Economic
Development , Building and Safety, Public Works and the Electric Utility.

This “team™ approach has led to better coordination, communication, identification of
obstacles and issucs and has fostered improved collaboration and team building between
departments and divisions within the City.
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ic) Facade Denials

In reviewing actions on project applications, Agency records show on May 29, 2007
(Staff Report Attached- Attachment # 7) seven projects were recommended for denial. After

the name of the project, the reason for denial follows.

Name of Project and Address

1} Desert Palms Cleaners
1529 W Ramsey

2y Beaumont Lawnmower
5731 W Ramsey

3) Banning Driveline
1540 E Ramscy

4) Banning Recyeling Center
1233 E Ramsey

5) Stage Coach Manor and Barbershop

3705 W Ramscy

Reason for Denial

Not in Downtowrn/Priorily Zone |
Mo hids for cost

Not in Downtown/Priority Zone |
No bids for cost

Not in Downtown/Priority Zone |
Cost cstimate and design incomplete

Property has current code violations and
does not conform to current zoning

Not in Downtown/Priority Zone |

6) Golden Meadows Assisted Living Facility Request is for fencing only,

3863 W Ramsey

71 Premium Insurance
1072 W Ramsey

Mot in Downtown/Priority Zone |
Nol a commercial property Current non-
conforming at its location

Not in Downtown/Priority Zone |
Possible code enloreement issucs

Additional Agency records show that seven earlier projects were also denied.

These include:

1) Blue Sky
128 Third Street

2) Faith Builders Family Church
First Street

1) Ann Thompson
385 W Ramsey

OLIRZAUL 29T 1.04

[Less than half of the building issued for
Commercial purposes and the business that
occupics space in the building is not
licensed by the City.

Non-commercial use building - religious
faeility.

Incomplete Application,

Request is for repairs and deferred
maintenance, i’s a residential property used
for storage, and applicant previously
participated in Agency funded program and
did not maintain the property.
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4y West Coast Electric
S0 8 Aleszandro

5) Ray's RV
4500 W Ramsey

6) First Baptist Church
565 N San Gorponio

7) Musix Saw and Auto Xpress
255 E Ramsey

Existing non-conforming-use wherein the
scope of work (roof, HVAC, patking lot)
does not  conform  with  building
renovation/beautification.

Request for wrought-iron fencing (o
replace chain link only.

Not located on Ramsey street and not a
commercial building.

Non Conforming use for downlown under
current zoning code.

In 2009, the Agency had to turn away several individuals secking Facade Program

These include:

13 DrJohn Choe, DDS
617 W Ramsey

2) 22™ Sireel Liguors
2185 W Ramsey

3) Stagecoach Plaza
NW Comer of Sunset and W Ramsey

participation and lunding because the subject properties were not located within the Program
houndary.

(d)

Improvement of Occupied vs, Vacant Buildings with Facade Program

Of the following projects completed under the Facade Program since 2007, only two out
of fourteen projects were completed on vacant buildings, the other twelve were for owner-
occupied businesses, an owner-occupied business as anchor with additional lease space or multi-

tenant buildings (See Attachment 8 —Facade Map).

Project:

1) American Legion

2) Banning Women's Club

3) Chamber of Commerce Bldg,
4) Cheers Marker/ Banning Donut
5) Coplin House

6) Elepant Affair

7) Fisherman's Grill

81 Hair Pro’s

9) Jackson, Demario Bldg.

10} Keeling Realty

11} McCellan and Wilson

12} Ramsey Burger

13} Stephenson Bldg,

14) Super Subs

iy 18

O1 1020127970104

Status

Occupied

Occupied

Occupied / Multi Tenant
Occupied / Multi Tenant
Owner and Tenant Occupied
Owner-Occupied Business
Occeupicd Business
Owner-Occupied Business
Vacant, 1 Suile leased in 2009
Owner-Occupied Business
Owner-Occupied

Occupied Multi-Tenant
Vacant

Owner-Occupied

Response o Gmnd Jury Hepoid
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Currently, the Agency has approved three projects for facade improvement in [Y
2009/2010. Of these three, two are occupied by businesses and one is currently vacant. In
regards to the vacant building approved for improvement, Agency staff had begun discussions
with the owners and the owners had prepared an application while the building was still occupied
by a business that eventually closed in 2009, fagade improvement of the scope and scale planned,
is expected to enhance the ability to re-lease the building by the owner to a small business thus
increasing the economie vitality of Downtown Banning.

Under the updated approval process that took ellect in March of 2009, the Fagade
Review Committee comprised of Cily departments representatives, can consider occupancy as a
factor in recommending award of particular projects, as well as considering that Iagade Program
assistance may result in better opportunities for leasing of vacant building is in the downtown.

Based on the above data, in contrast to the Grand Jury’s suggestion that Fagade Program
assistance is misdirected o vacant downtown properties, the overwhelming number of cases
have in fact been occupied properties (12 of 14), There arc arguments in favor ol both types of
properties on the based of business retention for occupied property and business expansion (Lo
non-occupied property). The program provides assistance in both cases. and does not routinely
favor one property over another, instead laking applications as they come through the door.

4. East Banning. "Onsite Visits And Sworn Testimony Revealed Fast Banning To
Be 4 Blighted Area In Need Of Priority Attention From The Redevelopmeni
Agency, Aside From Some Low-tncome Housing Expenditures The
Redevelopment Agency Has Neglected This Blighted Area Of The Ciy.”

Cast Banning is gencerally deseribed as those portions of the City east of San Gorgonio
Avenue as reflected in the City’s geographic directional street naming system. Any area east of
San Gorgonio Avenue is considered “cast” while any are north of 1-10 is considered “north™ any
area “west” ol San Gorgonio Avenue is “west” and any arca south of I-10 is “south”. While this
layout may be considered geographically “skewed”, because “east” Banning is only half the size
of “west” Banning, it does lollow the long established address numbering convention. For
purposes ol this discussion, we provide Attachment 9, which is a map that expresscs the City as
divided into three sectors: “east™, “central” and “west”. As shown, the following Agency
projects have been identified, completed or is planned in “east” Banning. These include:

Completed Projeets

1) Coplin House restoration

2} Chamber ol Commerce restoration

3} Art Gallery acquisition and proposed renovation

4) Super-Subs renovation

5) Construction of Civie Center Parking lot and Streetscape

6) Construction of new Police Station

7) Acquisition ol San Gorgonio Inn and West Coast Elecl. properties for redevelopment
8) Acquisition /Assembly of Chline properties lor Courthouse development
9) Major storm drain improvements for Justice Center

10} Acquisition of Schraff property for development

11} Redevelopment of Carlton propertics at Ramsey & Hargrave

12) Banning Municipal Airport Improvements on-site and olfsite

13) Airport FBO Master plan

14) Property acquisition for [ormer Drag City project

8-
Response o Grand Jury Keporl
D] LT 2079700 0 Community Redevelopment Agency of the City of Danning



15) Property acquisition for former Liberty Energy project
16) Habitat for Humanity homes (Allen St. and Hargrave)
17) Assistance with/for Peppertree and Summit Ridge affordable housing complexes

Proposed/ Planned Projects

18) Hargrave and Ramsey Street and Intersection Improvements

19) Cast Ramsey Street Improvements

20) Potential Property Acquisitions - “cast banning cconomic development plan”™
21)Paseo San Gorgonio Master Plan Implementation

223 1-10 Bypass Road

Technical Assistance.

23) Burgess Redevelopment at Ramsey and Hargrave

24) Inland Behavioral & Ilealth Clinic

25) 0’ Donnel Business Park

26) Messenger 60 Acres

27) Almond Way Improvements { Nicolel Lo Indian School Lanc)
28) Ramsey St Beautification Project

29) Roosevell Williams Park Improvements

While the eastern part ol Banning can be characterized as having blighting influences due
to the age and condition of older residential neighborhoods, and because of older obsolete
commercial uses along Cast Ramsey that once served as the California Stale Highway Y9 prior to
construction of Interstate 10 in the 19507s, it is clear that a significant amount of the Agency’s
effort has been in “east” Banning. Some of the largest investments by the Agency to date have
been for projects east ol San Gorgonio Avenue including: Mid-County Justice Center land
acquisition and assembly, acquisition/assembly of the former San Gorgonio Inn for new mixed-
use redevelopment, industrial land acquisition near the airport for job creating light industrial
uses, and public facilitics investment for a new public safety center and public parking facilities.

While we're not entirely sure of what the Grand Jury meant by “East Banning,” it is
likely that the Grand Jury may have been focusing more on the residential portions ol “East
Banning.” With that in mind, we have also looked at the Agency’s housing rehabilitation and
First Time Homeowner's Programs. [n fact, a majority of the Agency’'s affordable housing
investment has been in neighborhoods east of San Gorgonio Avenue as shown in Attachment 10
a map of residential rehabilitation projects completed by the Agency. Of the 74 residences
identified, 34 are east of San Gorgonio, or some 45% of the assisted units. While Agency
homeownership assistance has been more wide spread across the Project Area, as shown in
Attachment 11, (Map of First Time Homebuyer Assistance), development of new atfordable
multi family units have replaced deteriorated neighborhoods and blighted arcas with the
development of Peppertree Apartments and Summit Ridge housing communities in east Banning.
Combining the data from both Attachments 9 and 10, 36 of 94 units are in East Banning [or an
overall pereentage of 38%. So the investment is nol disproportionate.

=L
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Additionally, rescarch of the Code Enforcement Division, which is funded by the Agency
shows that of the total number of cases for the past three fiscal years, between 25% and 30% are
attributed to work on the east side of Banning to climinate blight, address code enforcement
complaints and observations, address community livability and forward neighborhood
preservation. See Table 1 Below:

Year Total # of cases # Cases on the Percentage
East Side =
F.Y. 07-08 839 246 29%
~ F.Y.08-09 889 324 36%
F.Y. 09-10 247 89 36%

The Agency in no way wishes to minimize the challenges [aced by our East Banning
neighborhoods.  There are signilicant problems as there are in other sections of the City.
However, the impression left by the Grand Jury Report is that this area has been neglected in
contrast to other areas of the City. While other areas have been bolstered by new development,
the Apency has directed significant attention to Hast Banning and spent a disproportional amount
of its housing dollars there. Cven with this etfort, much remains to be done.

i Need for Additional Staff. This Answer [s Incorporated In Number 3 Above.

6. Dodge Parcel. “In July 2009 The Redevelopment Agency Bought Property In
The Western Side Of The City Without Aequiring Its Own Independent Certified
Appraisal.  Witnesses Testified That The Price Paid, §1.200,000, Was Above
Market Value,  Since The Purchase, The Redevelopment Agency Board las
Rudgeted An Additional 800,000 To Make The Property More Desirable. ™

By law, before initiating an action in eminent domain to condemn property, a
redevelopment ageney is required to oblain an appraisal of the fair market value of the property
and determine the “just compensation” and make a written offer “for not less than the approved
appraisal of the fair market value of the property.” {Code of Civil Proc, §1245.230; Gov't Code
§7267.2). This requirement is included in the eminent domain statute primarily to protect the
property owner and assure that the public agency will pay “not less than" fair markel valuc,

However, an agency may acquire property other than by condemnation (CCP §1230.030)
and is encouraged o make every reasonable ctfort to acquire real property expeditiously by
negotiation (Gov't Code §7267.1). Particularly, where property is offered by the owner for sale
on the open market, a public agency is in the situation ol any other interested buyer of property,
and can negotiate the acquisition of the property for an agreed price. This is expressly permilted
by Gov't Code §7267.2(d)(e) which permits a public entity to acquire property “ollered for sale”
to the “general public™ al a specilied price as long as the price is the same as the specified price
and no federal funds are involved. As condemnation is often seen as a somewhal abusive
process, and also involves significant legal expense, a public ageney can fulfill its duty to
negotiate in good faith to obtain m-p This can avoid the legal expense of condemnation,
thus saving public dollars (“better to give it to the property owner than the lawyers™). Even i
condemnation, seltlements are reached at values beyond the agency’s appraisal.  After all, the
key difference between condemnation and a voluntary acquisition is the mutual agreement of the
parties on price, rather than the forced agreement under the threat of condemnation.
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With these considerations in mind, it should be stated that it is generally the Agency’s
policy to obtain an appraisal, even in a voluntary acquisition, at least as a check that the
voluntary acquisition price is not excessive. In the case of acquisition of the Dodge parcel, this
was not donc tor reasons thalt scemed justilied to the Agency, and which we would like to
explain.

The owners of the Dodge Parcel were Patrick and Shirley DeZorzi. An automobile and
truck dealership had been operated on the property for several decades as an important part of
Banning’s economy and most recently served as a Dodge /Chrysler dealership (All Star Dodge)
prior o closing. All Star Dodge closed in October 2008 due to general economic conditions, and
in January 2000 it was listed for sale at $1,500,000, The brokers had several offers around this
price for used car and recreational vehicle sales, but when the City Planner indicated that these
uses were not permitted by zoning, these buyers lost interest.

After one month on the market, a potential buyer was found and a price was agreed to at
$1,200,000 with a 90 day escrow. The purchase price was to be paid with an initial payment of
§$182,000, and the Seller carrying a first mortgage of $1,020,000 for 8 years at an interest ol 6%
and payments of $7,307.60, secured by an earnest money deposit of $50,000.

The escrow was extended three times until June, 30, 2009 with non-refundable money
released each time. The Buyers’ plan was to bring a sales tax generating use back o the
property. The Buyer wanted assistance from the Agency. Several meetings occurred between
the Buyer and representatives of the Agency, but an agreement was not reached. On July 1, the
Apgency stall learned that the Seller would grant no further escrow exlensions, and the Buyer was
unwilling to go forward, so it appeared the transaction would collapse.

At that point the Agency proposed to Seller and Buyer that Agency would assume the
purchasc agreement on the same terms and conditions if the escrow could be extended for two
weeks until the Agency’s meeting on July 28, 2009, The parties agreed.

The Dodge Parcel at a price of $1.2M has a 9,000 sq. ft. buildings on 1.45 acres, with a
per sy. . value of $133.33. The broker provided several sales as comps: (a) 1939 W. Ramscy
(7/6/09) with a 1.23 acre parcel sclling at $565,000 ($408/sq. 11.); (b) 50 S. Alcssandro (8/26/08)
with a .36 acre parcel selling at $600,000 ($122/sq. ft.); and had an appraisal of another property
{c) 2415 Ramsey (10/3/08) with a 1.26 acre parcel appraised at $1.075M (5155/sq. f1). So the
$133.33 per sq. ft. price for the Dodge Parcel was in line with these valuations.

At the Agency’s meeting of July 28, 2009, (Attachment 12) the Agency publicly agreed
unammously to proceed even though there was no appraisal for the following reasons:

1) The price had been reached on the open market between a willing buyer
and willing scller and the Agency accepted the result of this negotiated
value rather than initiating an involuntary acquisition.

2) There was no lime (o do an appraisal, which would likely have taken at
least 6 weeks, and preserve the terms of the deal,
3) The transaction included a financing mechanism through the Seller, which

is not generally available in Agency deals, and meant that the Agency only
had to come up with S200,000 cash. This left resources for other
important Agency projects. This financing aspect ol the transaction meant
that an appraisal based on an all cash transaction was not applicable.
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The Agency has been presented with no eredible evidence that the §1.2M price is above
market value. The brokers handling the transaction opined that the price at $133.33 per square
lool was reasonable and in line with the market. In fact, there was a 20% reduction from the
original $1.5 asking price, The Seller financing terms were extremely attractive to the Agency
leaving S1M available for additional Agency projects. On this basis, the Agency proceeded and
closed the deal,

The Apency is cvaluating potential transactions for reuse of the property. No agreement
has been reached with any party. It is not true that another $800,000 has been budgeted to make
the property more desirable, and the Grand Jury is misintormed about this,

i Cultural Alliance and Performance of Contracts. “(n dupuse 4, 2005 the city
council voted to give the Alliance $10,000. In the course of the next four vears.
the city council and the same people acting as the redevelopment agency board
vated to give the Alliance a total of 3806,503.08 in public funds for a variety of
uses (see appendix for a breakdown on the funds)... The following
redevelopment activities were never performed: development of a downtown
Propertv-Based Ifmprovement District (PBID) and a campaign to market Banning
with advertising on billboards, radio, television and infomercials. "

The Agency has contracted with the Cultural Alliance since 2005 to provide services to
the Agency that would forward downtown revitalization through the arts and cultural activities,
community events, marketing, promotions and activities that support the downtown business
cammunity.

The Grand Jury has recommended that the Alliance be required to return $52,000 to the
Agency with interest because of the Alliance’s failure to meet its contractual requirement to use
$34,000 to develop a PBID between 2006 and 2008, and $18,000 to develop a PBID between
2008 and 2009. It would appear that the Grand Jury reached this conclusion based on the lact
that the PBID was nol developed.

As will be shown below, such a narrow definition ol the word “develop” is not supported
hy either the language of the agreement itself or the subsequent conduct of the parties.

The services he provided by the Alliance regarding the PBID are listed in Exhibit A ol
the August 8, 2006 Agreement includes, Organization of a PBID in Downtown Banning, Hold
Gieneral Informational meetings, Develop strategies, Define Boundaries, Create structure and
Funding with City of Banning, and Develop and Distribute electronic newsletler o support
creation of a PBID.

Belore an itemization of how the Alliance mel each requircment, the Agency would like
to clarify that there was no requirement that the PBID be actually created in order for the
Alliance to have met the terms of the contract. In the past, the Agency had failed lo convinee the
Downtown Business and Property owners to approve a PBID and that is why they asked the
Alliance to assist in the effort. The former Agency Redevelopment Director told the Alliance
this was a long-term goal that could probably nol be achicved for five to ten years, if at all.
Nonetheless, the Alliance agreed to have this goal added to its contract.

In the subsequent 2008-2009 contract, Exhibit A (Scope of Services) states: “Establish a
leadership group of property/business owners dedicated to forwarding downlown revitalization™

o e
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and the 2009-1010 contract which states: “A PBID is unrealistic in the current economic climate,
the Alliance will, instead, continue to develop ways o promote downtown businesses, and bring
them together”. The Apency did not expect success within two years, but wanted the Alliance to
help set the foundation for the future.

The Alliance provided the Agency with periodic reports showing the activity undertaken
to achicve a PBID since the inceplion of the contract. These included:

1. Hold General Informational meetings. The first of a series of meetings with
Downtown Businesses and Property owners were held on June 28, 2007. On
November 18, 2008 a group of 15 agreed to form the “Downtown Banning
Rusiness Association” and they elected officers. The Alliance voluntcered to
complete the non-profit Corporation registration if the group needed help in
completing i,

2. Develop strategies. Alliance presented the Agency with a 5 year Plan and a 5
vear marketing plan in March 2007, and guarterly reports thereafter,

Fard

Define Boundaries. The proposed boundaries were set with a north boundary of
the south side of Williams, a south boundary of the north side of Livingston, an
east boundary of the west side of Alessandro and a west boundary of the east side
ol 4™ St

4. Create structure and Funding with City of Banning. As stated by the latest
contract, the time is not yet right to create the PBID. Therefore, the Alliance
continued to work with the property owners and businesses to help bring them
together.  They have helped the downtown business work lowards an
“association”, offered to do the paperwork to form a non-profit corporation, and
held downtown special events which included the participation of the downtown
businesses. They entered into a cooperative effort with the University of
Redlands, which thus far has led to the creation of a wrtten “Revitalization
Initiative Plan™ which will be presented to the City/Agency. The design ol a
downtown map is in progress. Next fall, 5 downtown busincsscs will be chosen
from those that apply on April 12", to have a team of interns help them create an
individual marketing strategy for their business.

5. Develop and Distribute electronic newsletter. The Alliance has had its web
page and monthly newsletter since 2007,

The above clearly shows that the Alliance has fulfilled ecach portion of the scope of
services outlined in the PBID section of the contracts. Since the successful completion of a
PBID was not a requirement of the contract, the contract terms have been [ulfilled.

The Grand Jury has recommended that the Alliance be required to return $110,000 to the
Apency with interest because of the Alliance’s failure to “meet its contractual requirement Lo ...
use $110,000 for a marketing program between 2006 and 2008, It would appear that the Grand
Jury teached this conclusion based on the fact that $110,000 was not paid out to independent
sources for a billboard or some other advertisement. This narrow definition of the contract is not
supported by either the language of the agreement itself or the subsequent conduct of the parties.
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Al the tme of the contract, the Agency was provided with the Alliance’s proposed
budget. On July 26, 2007, the Agency Board approved the work of the Banning Cultural
Alliance performed Lo date for the revitalization of Downtown Banning and voted to approve the
2™ year of funding. The Alliance continued forward based on that vote in the same manner as it
had the previous year while continuing to add to its activities, events and programs. The
following year thc Agency Board once again voted to give the Alliance a contract for an
additional year.

The proposed annual budgets and quarterly reports submitted to the Agency showed how
funds would be utilized by the Alliance, which included paying [or the interal staff of the
Alliance to manage the advertising programs, bus benches, ads in theatres, ncwspaper
advertisements, commercials on the Time Warner Cable system, and tens of thousands of fliers.

Every activity/program of the Alliance constitutes marketing ol downtown Banning. All
proceeds spent by the Alliance were used to complete the scope of services set oul in the
contract.

The City/Agency received quarterly reports from the Alliance, held annual contract
hearings, and the majority of the Agency Board at each hearing voted that the Alliance activilics
should be continued. We believe this is because the Agency Board found that the activities of
the Alliance met the terms of the contracts, the programs constituted the marketing of downtown
Banning, and that its activities are in fact having a positive result in the marketing ol downtown,

8. Cultural Alliance Contract. “The first twe contracts covering the period
between 2006 and 2009, followed the same format. The Alliance was given a
check for the total at the beginning of the each contract year. The agreements
contained no means (o measure success or failure of the efforts by the Alliance,
and they cantained no criteria to determine whether the obligations were indeed
Julfilled.”

The first two contracts with the Cullural Alliance did follow a specilic format. They
were lengthy contracts and did contain a comprehensive breakdown ol all services requested.
This is demonstrated by the Grand Jury's pointing out the breakdown of funding in those
contracts. But the Grand Jury goes on to criticize the agreements for not conlaining criteria to
determing if the obligations were fulfilled.

The Grand Jury fails to discuss the most recent contract entered into with the Cullural
Alliance, a copy of which is attached as Attachment 13. On June 23, 2009, as part of its annual
Budget adoption process, the Apency approved funding for the Cullural Alliance for FY 2009-
2010, and was approved by the Agency for the period of July 1, 2009 through June 30, 2010 in
the amount of $131.000 and directed staff to prepare a contract for services subject to the
approval of the Agency Counsel. This contract was negolialed under the direction of the
Agency’s new General Counsel. The conlract was completed and executed in November of
2009. This contract contains a detailed breakdown of all tasks and subtasks, specific budget
allocations and time periods for performance, and requires the quarterly posting of status reports,

For example, the annual contract is broken down into to three month periods o further
specify activities and deliverables provided to the Agency and to improve the reporting required
ol the Cultural Alliance and to assist the reconciliation and review process conducted by the
Agency. Services provide to the Agency in the past, such as “operate the downtown Center for
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the Arts”, now include a further level of specificity to include a schedule of events, showings by
date, and duration to detail the services received by the Apency. Likewise, the advertising and
marketing deliverables in the contract include specific methods and detail of how the Cultural
Alliance will promote the downtown business communily and downtown district as a
destination.

To illustrate, $63.000 of the Contract Sum of $131,500 (or about half the money) is
allocated to Downtown Promotion, which breaks the compensation inlo seven categories
including compensation to the Coordinator ($37.500), Advertising ($12,000) and Entertainment
Events ($13,500). In addition, the Cultural Alliance is required to hold, six specilic events, from
“Cool Summer Nights™ to Phineas Festival to Art Hop. These events are to be conducted over
|6 days spread out during the year.

Finally, a schedule has been developed to show when these events will be held each
guarter and itemizing when payments would oceur, The Payment Schedule relates the payment
to the performance of each event. In the 1st quarter when the Cool Summer Nights events are
held, there are now 12 identifiable elements with payments scheduled accordingly and a total
compensation of $15,%8%. This is done for cach quarter, and in fact carried out for all services
required under the Contract (See Addendum to Schedule D — Attachment 1, incorporated in
Attachment 13 and scparalcly attached as Attachment 14).  This new schedule is
comprehensive and allows the Clity to closely scrutinize the Cultural Alliance’s performance.

We believe that the new format for the Cultural Alliance, already implemented prior (o
our receipl of the Grand Jury Report, addresses the concerns of the Grand Jury concerning the
comtractual accountability of the Cultural Alliance. Moreover, Article 7 of the contract has
extensive provisions concerning the enforceability of the Contract. Again, these changes in our
contract processes were initiated by Apency Counsel and were implemented before we received
the Grand Jury’s Report. We trust that had the Grand Jury been aware of this, it would have
found this contract adequale.

9, Special Treatment of Cultural Alliance. "“An examination of the relationship
hetween the Alliance and the redevelopment agency revealed a willingness by the
board to fund the group without any measure of accountability, without meusures
of success or failure and without demands for return of funds not spent on
contractual obligations.  Ne other owside organization in Banning has been
treated this wav by the board of the redevelopment agency,”

The Agency strives (o praclice equilable treatment in ils contracting. Since 20009, and
well before we were aware of the Grand Jury concerns, under the supervision of our new Agency
Counsel (hired at the end of 2008, staff has worked to improve the content and detail of Agency
contracts so Agency vendors and consultants are under a set of uniform standards contained in
the Agency’s model short and long form contracts to clearly detail metrics for performance, hold
vendors accountable for performance, and Lo reconcile deliverables against expenses if needed.

In the case not only of the Cultural Alliance, bul also the Banning Chamber of Commerce
and Neighborhood Housing Services of the Inland Empire, Solution Works and Urban Futures
Inc, the Agency’s larger contractors, the Agency has moved toward monthly, quarterly or at a
munimum, semi-annual reporting of propress and results by the principals of these respective
organizations in person to the Agency Board. This allows for frequent review ol contract
performance by stall and allows lor Agency direction, praise, crilicism, or other direct feedback
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to recognize salisfaclory performance or o identily the need lor adjustments/improvements in
performance. By way of this constant and routine oversight, potential problems can be identified
carly and adjustments /corrections can be made if’ necessary before a small problem or issue
hecomes a large one. Performance standards are more detailed with specific times for
performance and budgets for specific tasks. [Finally, the Agency reserves the right for
adjustments in the final work products or deliverables within the framework of contract, as
circumstances may dictate, as long as it is deemed a “like substitution”™ and the Agency has
received the same value from one type of deliverable versus another, LE.: a print advertisement
versus a radio advertisement where either is sufficient to complete the task of “advertising™.

In sum, the Agency disputes the finding that it treats the Cultural Alliance differently
than other vendors in its contracting because the Agency utilizes a standard sel ol contracts that
all contractors are required to use and the Apency subjects all contractors to period reporting and
accountability and allows for adjustment and substitution of work products upon the mutual
consent of both partics and appropriate approval(s).

B. RECOMMENDATIONS

/. “The  Redevelopment  Agency  Should  Develop A Prioritized  List  Of
Redevelopment Projects To Justify Any Future Funding Through The Bonding
Process, Further, Projects And Their Priorilization Should Be Widelv Publicized
And Then Reviewed By Members Of The Community For Their Input Prior To
The Issuance Of Future Bonds. ™

Response: The Agency has a prioritized list of redevelopment projects the most
recent version of which is set for forth in Attachment 2. The Agency

periodically reviews the list, with the most recent discussion being sel [or May 25,
2010. Any adoption or revision of such list has been and will be undertaken only
at a public meeting publicized as required by the Brown Act. The Agency would
also inlend to do this belore any future bond issue.

fa

“The Banning Citv Council And The Redevelo ey Should Consider
Retaining An Outside Consultant To Ascertain From Emplovees Their Attitudes
Toward Their Work Environment And Their Relationship With Policymakers.
Further, The lLeaders In Bunning Should Take Uhe fnitiative To Establish
Ongoing Worlkshops On The Role Of Policymakers And Emplovees And How To
Improve Relations, ”

Response: The City disagrees with this linding. The latest statf budget proposals
for the next fiscal year include elimination of all parks and recreation staff;
closing the pool, community center and senior center; laying oft 20 employces,
and climinating four police civilian cmplovees and four police officers. The State
of California has just taken $1.9M of our redevelopment funds. The City does nol
have the [inancial resources o conduct a survey, hold workshops or hire a
consultant to address employee / policymaker relations. The current Cxecutive
Management Team and staft have a positive and productive relationship with the
City’s policy makers (City Council, Agency Board, and Planning Commission):
and are bearing up as well as can be expected in this fiscal emergency. Despile
the challenges ol layolls, cutbacks, work lurloughs and other issucs, the staff has
performed well and with a good attitude. An outside consultant will not be able to
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appreciably affect, employee morale in the face of these challenges. With the
hiring of the new City Manager, one with very strong leadership skills and
capabilities, both with staff and the City Council, we do not believe it is necessary
bring in an outside consultant at significant cxpense which we cannot afford. Mr.
Takata has over 15 years of City management experience in three other highly
successful cities. Mr Takata has reinforced thal Banning operates under a
Council/Manager form of government and that all communication should flow
through his office and not directly to individual staff members.

3. “The Redevelopment Agency Board Should Prioritize How Facade Improvement
Monev Is Spent. First Priority Should Be Given To Owners Of Buildings Where

Businesses Arve Operating; Second Priovity Should Goe To Building Owners Who
Have A Commitment To Rent A Vacant Structure: dnd Lowest Priority Showld Be
fnstances Where A RBuilding Owner Seeis Redevelopment Money For A Vacant

Building. ™

Response: The Agency disputes this finding because based upon the review of
the implementation of the Facade Improvement Program by the Agency, as
detailed in preceding Section 3, under indings, it is clear that the Agency has
not, “Commitied Funds For Improving The Appearance Of Vacant, Un-rented
Property While Ongoing Businesses Ave Made To Wait For Assistance.” as
alleged by the Grand Jury, bul rather has generally assisted occupied properties
(12 of 14) businesses and does not make occupied businesses wait for program
assistance.

The Grand Jury is simply mistaken as to where the Fagade Program funds have
heen spent. We have program puidelines which make funds available for
occupied properties to promote business retention as well as unoccupicd
propertics o promole the reeruitment of new businesses. We give no priority to
either. In the normal course of accepting and processing applications, the
majority of assisted properties have been occupied properties. The Apency has
not received complaints over an award of funding. There is no need for the
priorities suggested by the Grand Jury. We will continue to monitor suggestions
from the public and properly owners and adjust the program in the future 1f
warranted.

over the next 10 vears to reduce the bfight in Easi Banning, ”

Response: The Agency does not disagree with this recommendation as long as it
is recognized that the Agency has made and continues to make significant
investment in projects in “Cast” Banning. As discussed in Section 4 above, Lhe
Ageney has made considerable investment o relicve blighting influences in “east”™
Banning. The Agency is mindful of trying to balance its investments across the
enlire project area and o not ignore any area ol need. The disparate land uses.
fragmented ownership, obsolete commercial uses. aged housing stock, and
volume of poor quality land often lacking basic infrastructure make the castern
portion ol the projeel arca particularity  ditficult to  incentivize private
development and cost prohibitive to solve strictly through public projects.
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To date, following a closer review it can be seen that the Agency’s largest
investments have been in redevelopment and housing actives east ol San
Gorgonio Avenue, with the downtown town core area second, and investment in
projects om the west end of town ranking third.

As shown in Attachment |, discussed in Section 4, $1.500,000 has been identilied
for improvements near Hargrave Streel and East Ramscy Street, $275,00 has been
identified for Hast Ramsey Street beautification, and some portion of the
$1,925,000 identified for property acquisition is intended for [uture projects in
“gast” Banning,

The Agency agrees that further work is necessary to eliminate blight in the eastern
part of the City. As such, the Agency has identified in its current work plan,
scveral projects as shown in Attachment 2 to continue to prioritize blight
elimination in “Fast” Banning. Beyond the work that planned or underway, the
Agency agrees that blight elimination should be sustained over a long term
period, as long as revenues are available in the future to improve the appearance
and condition of the eastern part of Banning.

3 “The Redevelopment Agency Board Should Consider The Hiring Of An

Additional  Staff Person To  Help  In Monitoring  Current  Projects  And
Administering Programs.”

Response: Additional staff (Dirk Voss, Project Coordinator) was hired on
February 24, 2010, as discussed in Findings Response No. 2 above, Additionally,
the Agency uses extensive consultant resources as needed to manage its workload.
For the [oreseeable future, until economic conditions improve, the Agency Board
believes the current staffing level as supplemented with consultant services will
have to suffice.

6. “All Future Development Property Purchases By The Redevelopment Agency
Must Include An Independent Certificd Appraisal Ordered By The Redevelopment

Agency Staff. "

Response: The Agency’s policy is to always obtain independent appraisals when
legally required, and (o generally oblain them lor all other transactions, However,
in an urgent situation where an appraisal is not legally required and there is no
time to obtain one, if the Agency has the opportunilty to acquire property in the
open market without a forced acquisition through condemnation, the Agency
reserves the right to take advantage of such a situation and proceed withoul an
appraisal if warranted. This is particularly so where [avorable linancing terms are
negotiated.

7. “The redevelopment agency board should enforce the immediate return of
$162,000 of public money from the Banning Cultural Alliance in accordance with
the terms of the contracts. The amount arises from the Alliance failing to meet its
contractual requirement to use 534,000 to develop a PBID; to use $110,000 for a
murketing program between 2006 and 2008; and 818,000 to develop a PRID
hetween 2008 and 2009, A reasonable rate of inferest on the amount should also
be included. ”
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Response: The Agency disagrees with this recommendation. The Agency has
been embarking on a major revitalization of ils blighted downtown. The Agency
through the Fagade and Owner Participation Program has revitalized buildings in
order 1o cncourage new businesses, but has also felt it needed assistance in
strategies to bring people back Downtown. The Agency contracted with the
Banning Cultural Alliance to produce events and promotional activities, public
rclations and marketing to do just that. Although the contract and performance
guidelines initially could have been clearer and more precise, as has been recently
instituted with the Alliance’s current contract (Attachment 12). it is the opinion
of the Agency that it has received the support and services, to accomplish the
overall goals ol bringing people Downtown, through the Alliance’s advertising,
public relations, events and activities and the Cultural Alliance has adequatcly
fulfilled its contract.

Likewise, funds designated [or the creation of a PBID but utilized for other public
relations and marketing categories are listed in the Contract. At an Agency public
meeting the Alliance made the recommendation to the Agency Board that given
the very small number of businesses Downtown, their lack of confidence in the
City, along with a disastrous economy, meant it wasn't prudent to proceed with
trying to establish a PBID at this time.

In summation the money alluded to by the Grand Jury did not disappear but was
utilized using different methods and marketing strategies, to accomplish the samc
goals as agreed to, and were reported to the Agency, verbally in reports and in
wriling. To avoid future issues, the new contracl has been more explicitly
outlined, along with performance goals, as previously discussed in regard to more
clearly writlen contracts with performance measurcs clearly outlined.
Accordingly. the Agency believes that the taxpayers of Banning received goods
and services that were covered by the referenced $162.000.00 and helped produce
multiple events bringing thousands of people downtown, over time, as well as the
sponsorship of multiple activities al the Banning Women's Club, creation of the
Pass Area Perlorming Arts Group, multiple visual and art programs for the youth
of Banning, Diversity Programs and support lor the visual and performing arts
programs in Banning.

“The Redevelopment Agency Board Should Include In All Of {ts Contracts With
Personal _Services  Suppliers And  Ouiside  Oryanizations  Provisions  For
Measurement Of Success Qr Failure And Of Fulfillment Or Non-Fulfillment Of
The Obligations  Axsumed.  Penalties And/Ov  Termination  Provisions For

Response: 'The Agency agrees. In fact, the Agency’s current form agreements
and practices conform with the Grand Jury's recommendations that they contain
crileria to measure performance and penalty and lermination provisions for non-
performance.
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g, “The Redevelopment Agency Board Shouwld {mmediately Cease And  Desist
Awarding Any Redevelopment Funds To The Cultural Alliance. ™

Response: The Agency believes that its revitalization, redevelopment and
economic development strategy is working in downtown Banning and that the
vast majority of Banning residents appreciate the “new™ Downtown Banning.

The Crand Jury needs to step back and look broadly at what has been
accomplished in Banning, particularly in the Downtown, and sce this in the
context of the current national recession. Less than five years ago Banning had
five major development projects being actively pursued with some 5000 units
proposed, which could have almost doubled the population of the City. Now,
virtually all these projects are in abeyance and, housing prices have collapsed, not
just in Banning or Riverside County, bul in throughout the State and the Nation.
Against these general trends, what has the Agency accomplished in Banning?

The Agency has a well thought out revitalization strategy for Downtown,
including the following components: (i) the Fagade program which has renovated
many buildings and made the Downtown attractive, (ii) entering into Owner
Participation Agreements, as encouraged by the Community Redevelopment Law,
to assist existing owners to make major investments in designated properties such
as the Oddfellows Building and Fox Theater to create a Downtown entertainment
disrict, (iii) developing a downltown master plan (Paseo San Gorgonio design
plan) to enhance properties, (iv) developing a S60M regional Mid-County Justice
Center o bring hundreds of people everyday to Downtown who will support
services there, (v) entering an exclusive negotiation agreement with a developer
actively working to develop the San Gorgonio Inn Site, (vi) adding new public
infrastructure and amenitics such as an Art Park; and (vii) enhancing the City's
Civic Center, including with a new police station enhancing security.
Collectively, these actions have caused a major change in the perceplion ol and
willingness of residents and tourists to visit Downtown Banning,

A critical component of this program, to be fully successful, is to create a sense of
place, including events to bring people Downtown. The original and continuing
strategy of the Agency includes the purchase of services from the Alliance to deal
with the “human/people” side of the equation, which is to bring people
Downtown to shop, play. cal and be entertained.

The Banning Cultural Alliance is a volunteer organization made up ol a very
broad-based group of community leaders who with honesty and integrity have
worked to fulfill their part of accomplishing the Agency’s goal of a revitalized
Downtown Banning to produce a sense ol place lor all residents as well as
creating an attractive place to locate new retail estahlishments and professional
office facilitics. Some of the tasks the Alliance has have been asked Lo perlorm
have been very difficult and the Agency Board has received regular reports,
monitored their efforts, and reprogrammed their efforts as needed.

Overall, the Agency Board believes the Cultural Alliance has been an extremely
effective partner in our redevelopment program, which is bearing surprising
success given the extremely adverse general economic conditions. In such times

g |
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it could not be expected that every event or every development plan could meet
our full expectations. But our Downtown looks the best it has in its entire history
ever, we now enjoy an entertainment district, we have a $60M Justice Center
coming, we have an active redevelopment project tor the San Gorgonio Inn Site,
and we have the Cultural Alliance working on events such as Cool Summer
Nights, the Pass [as Talent, Phineas Festival, Art Hop, Halloween Festival, Artist
Hanging, and others which has brought thousands ol visitors to Downtown,
When viewed in this light, and in the context of the reality of the current
cconomic conditions, we believe our program should be seen as a model lor whal
public-private partnerships can achieve.

END
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COMMUNITY REDEVELOPMENT AGENCY MEETING

REPORT OF OFFICERS
DATE: August 25, 2009
TO: Community Redevelopment Agency Board
FROM: Sam Racadio, Interim Executive Director

SUBJECT; CRA 2007 Bond Projects

RECOMMENDATION:

That the Agency Board review the status of major Community Redevclopment Agency
projects as identified in the “2007 CRA Bond Proceeds-Allocation Detail” report and
provide direction to the Executive Director regarding the stafus of major Agency projecis.

JUSTIFICATION:
In order (o best plan and prioritize the activities of the Community Redevelopment

Agency, periodic status reports arc necessary to align and guide the Agency work plan.

BACKGROUND:
At the July 14, 2009, Regular Meeting of the Community Redevelopment Agency, the

Board dirccted the Executive Director to bring forward a status report on Agency Bond
Proceeds—Allocation Detail Report.

DISCIISSION:

The attached 2007 CRA Bond Proceeds—Allocation Detatl report, Attachment 1, was
last reviewed by the Agency Board in August of 2008. Since that time, several major
projects have advanced or been completed and the current status of major Agency
projecls warrants discussion by the Board and direction to Staff.

FISCAL DATA;
There 15 no direct fiscal impact associated with the review and discussion of this report.

Should the Board direct staff 1o add, remove or change major projects listed in the “2007
CRA Bond Proceeds—Allocation Detail” report, staff would necd to analyze the fiscal
impact of the direction by the Board and return at a future meeting to discuss / present the
fiscal impact of the Board's dircction.

CONCLUSION:
It is respectfully recommended that the Board review the “2007 CRA Bond Proceeds—

Allocation Detail” report, provide direction to the Executive Director regarding the status
of major Community Redevelopment Agency projects.




Interim Executive Direclor

REVIEWED BY':

Bonnie Johns
Finance Director

ATTACIMENTS:

APPROVED BY:

i Abu Bakar
Community Development Director

PREFPARED BY:;

s —
JohkTandons
Redevelopment Manager

1) 2002 CRA Bond Proceeds — Allocation Detail



Riruimen @
SOOEELR PN

B aeg
[ i 5 LF O SBLRES M WM W 000 000 - QaL SOMYHS 1S HIE FOL-], iH
ISuaT) sseheng i Wi 000 00 5 anl 3 MOILYZITeNENS o
Buuueg 4o simg Buipusg FOMYHIHE LN 01§ 1338IS Wi,

JEILED SRl Eng YN %M 0G0 0O 5 aaL [ MO LI EYHSS -
Suiueg o s Eapuag . 132415 1318 NTOONT 3 H18- :
0BL Winl YN 000 e 3 aal $ | NOLLwDidILn 1 . ¥H
sosy Pelalg VN U] 1N WiN ¥ oosst 8 aEL $| 4o Wﬁx& nﬁmﬂu_% w__mr cH
g5l i %N [ g agl [ Helvd SWWITINM THASS00H. EH

T R p— Wb i DOUODE'L 5 ] v NIVWYIOS) ]

RLdaEAB AN JO SEUDEeY gaL SLINTVEAOHLRI NOLLSE LN QL
R TR R N R (T BESICOTE B ot

: o e A
AT PUR LOFEPULRSIIY 05 oue asi HOd NOLLYHYDSHd LS id
LSN SAOLRY LBLEeTY Soiseq ey NHI QINDDHOD NYS
Il wdopaaag A 000'ag [3 MO Ly Tt el
o5 alepeg Suntmuoy 3LIE 3DITIO0 QLNIZYT NYS L
§'d way semds [ SRICHA ALTILLI ONY zu_E:mE,.._.u%.r
uByEng Uf SN VI HOWRID IOMIoNI Lvad
pus ajoud susmdan dn-ia% o) poan 34008 G3ONYLXE SYH 9'd U1 Mdvd Lav
ejLEgsT 1807 Peinld TN T % T 085 3 INDILYDOTTY 000005 28
1017 Bupy ey [RUCIEY-ed Wy aapay WOHS SNINISH SaNn-) Syvdo ad
PaBN "G0rL j0 BB PERIULICT N £'LS ¥ SOOIV L3 yIHL X0
| —_ FEaaapUr WO 3 RANTY FPEEGE b YO HILYIHL X0 §d
/8 FuseRIly Weig) BUMg) 5 ] OLLGrS (ol SToACHAY SAvIiV ¥d
: W 7] 3 papy D00'05Z 084 NV 1S 2318V L804IV, ;
| e i
RAUAIE ONJ 0150 dJHTY il gd
2 P T 7] g i zioz S| — OO0 O SN TRIEd
&0, 70 uaheducD 153 ARy WHOLE 0 &<
5 % )
Y fnd

Fald wendopaepad ol YN g7 dwog | 80 F09 g NOLLIZINDDY ALESd0Nd
Uy Usmo) Buuueg Paios JHLDTD 1500 LE3M i
ey ABioug doy posapang | BECHEY S :ihhﬂﬂiﬁm 5 T L $ NOLLISINDOY ALH3d0k &

- Yo emingueay of wden Apinn "DOSEY LHOSHIY SHIMNYE

B AL Deug 1sunoy ajg i Wik WM 3 05 PR 3 ROILSINEOY ALe=104d
Jedcizss ewsnpy) b -0gl PR (SIMOY Ot} NCILISICEY JSMVHIS e

PEDld JUBwdaEAEpay ik Wi £ PG OLR - NOLLISINDOY ALY340Ed
Jaas uway Siwueg _ peepduoy M) CIRDDECE NS o
T L prp—— _j%m - S| ewrdmo | E9FOSEE 8 NOLISINO0Y A3 Bz
as. quoules | FILEer 3 1LISINOOY ALH3=C4d v

! R R T h




Aiaumieny B
BOOEGLS ‘PemEly
cmyehey

- e e k| i | = G o LTI g | e e S
O10H RO B2L0M3] «
VN ViN DO0OFD L § - 3 — [ENV1IO0HDS
oaL gaL AN DL LTIC0IN) SANAWIACH N
T Dalng oRod . LTTHLS AM ONOWTY-
Winy EAPS mﬁéﬁ?&.q L bl TNMILE Py B 5 | w3ay OL SNNANY MIIN ONYEE WO
SapNo) "0 60 I MBAEe SANANINDELIN LS LS ASSHY .




TiniuEsEs g
ROCTAELA L
£ogate

“lsooest s ROLLYOOTY W1
oo9'sae'a 3 SONN4 GNOg THL0L
BT L SONN2aNGH WLOE

gie'sErE  § S0 0L SDNIMNGYI LSZE3LN
TRE'DYE'YE  § 50330044 NG TVA0L

Ty = IS0 WIOL
% ﬁ_w.._rd_uD..__J..__. I CL SON
leo'nRegl % 3qisy L33 3aANnd

TE00s . § - MALVAML XOd 7 vd0 SaVAVA
CEE'EYR'E L1 LEnEACYdHYSHHOM D8N d
030880 § NOILISINDOY A L8308

I OV aa NOI o0 TV SOOIy AND S VIO 0E T e




panmdde s oalold uaum paeudnicde a8 "spy pung W saunppusdxs (g

L0s'sle'e BZLELL'L EPLCO5'L €29'SB0'L) EPYRE  (ZZ'9I0L  POEGSEZV
059'60¢ 000'0Z 000'5 {ooo'szal  sze'cz  (B9v'ols)  gLL'sEs
DSE'SLL - g 000'05. BSZ'8LE  9LL°J0L'B  BYE'CES
000'052
000'000'L
98V'zEn
Gv1'se
vo.'080't
0zs'1e8
L8802
LBZ'ERP'L
BEF'EES
§89'Z61
BLL'ZEL 189'L¥
0BL'2ZY (B4 FOO'BEE
05282 8GLCLY DLE'9L
000'sZ0°L 000'az 000's 000'GL 898'L¥D  BOL'OES'S  ¥B0'ERO’L
2EREEL
000'000" . Gep'Zes ¥30'890";
020't52's
000'8
DO0'GE 000'0Z co0's 000'GL i) 4 000'58 000 '5¥
{osapy) fsgpit  (ssap) (seamy) {ogspl) (ocepd (ol el
WBLIAISU| XBL SpeAdCId PUCE Speedald SpeERdtdd  qupy  anadag Bupsnoy
8j0afoud peyde]) PON/MOTE00Z PuOg E00Z PUCH 002 WHD ¥eg PORMOT

d¥33d 139an8 06002
ADNIDVY INSNHOTINIATH ALINDANOD DNINNYS

pun) wefoud of Welwsiou e209xs JO Jaysuen (Z
uswauau Xe] Jo %02 (|

BEUZEES JYHT LI-0LOZ pERWST
2RL'F06'LE ST 0L-8002 pPaieUgs]

s§3ue|eg pund pLOZ '0f sunp peleLupsy
[esuedxa) awosu) JoN

jenay

{01-600T W pateudeldde) sjoelaid puog
(2) (0ge py) sioaloug of Jsysuel]

{069 Py} Unupy O} J8jEuBI|

sasuadxg osy J8UI0

PCAOT O SpISE-]9S 902

suonebygo ybnauy 1-s5ed

S)ON HHD

spuoqg J00Z - sluawled eanias a8
spuOg £00Z - Siuswied B3iAg 19ag
(0£g Py 0f Jop) Jweluded eojwes Jqag
suawded Lonesogy 1800

ss|ddng pue s3onIes

sjjauag/sepees

{g) rseumpuedxy

=l

spuoq £L0z ABd o] punj PORADT WOL Jaysuel )
(1) 80iuSS 1020 WO} JapsuBl )
juBLLBIOU] X8 |

sLicou) sgea

G et R EET = 10
ienueapy






COMMUNITY REDEVELOPMENT AGENCY MEETING

REPORT OF OFFICERS
DATE: September 8, 2000
TO: Community Redevelopment Agency Board
FROM: Sam Racadio, Interim Fxecutive Director

SUBJECT: «CRA 2007 Bond Funded Project List - Work Session

RECOMMENDATION:

That the Agency Board conduct a work session to review the status of major Communily
Redevelopment Agency projects as identified in the “2007 CRA Bond Funded Project
List” and provide direction to the Interim Executive Director regarding committed,
planned, and poteniial major Agency projects.

JUSTIFICATION:

In order (o best plan and prioritize the activides of the Community Redevelopment
Apency, periodic review of projects and prioritics is necessary to align and guide the
Agency work plan. A work session will afford the Board greater time to discuss this
matter in more detail,

BACKGROUND:
At the August 25, 2009, Regular Meeting of the Community Redevelopment Agency, the
Board received and considered the Agency Bond Proceeds—Allocation Detail Repart.

Given the imporfance and complexity of the issues at hand reparding project funding,
prioritization, Uiming, etc. the Doard directed staff to return to the Seplember B, 2009
Agency meeting and conducl a work session on this topic to provide for more time and
more thoughttul deliberations,

Following the August 25, 2009 mecting, the Interim Executive Director met with

Executive team staff and Agency Counsel to discuss this maller further. One result of
this follow-up was a decision to reconfigure the substance of the prior reporl to make the
information more casily communicaied and discerned. To this end, staff has prepared
Attachment No. 1 to this report Lo represent the information in categories that include:

o Commilted Projects

* Planned Projects
» Patential Projects ( projects the Board or Community have expressed an interest

in pursuing, but that have not yet entered the planning, work or investment stage)



It is recommended that the focus of the Board’s discussion address the planned and
potential projects to determine il they should be reprioritized, (advanced, canceled, or
delayed), or i new/additional projects should be added to either section as determined by
the Board.

FISCAL DATA:

‘There {3 no direct fiscal impact associated with the review and discussion of this report.
Should the Board direct staff to add, remove or change major projects listed in the “2007
CRA Bond Funded Project List™, staff would need to analyzc the fiscal impact of the
direction of the Board and retumn at a fulure meeting to discuss/present the fiscal impact
of the Board's decision/direction.

CONCLUSION:

It is respectfully recommended that the Board review the “2007 CRA Bond Funded
Project List”, and provide direction lo the Execcutive Director regarding the status of
major Community Redevelopment Agency projects.

g, %ﬁp/ﬂo

Sdm Rﬂﬂad:léyj Zai Abu Baka—

Interim Executive Director Commmunity Dwgtupmu.ml Thrector
REVIEWED BY: PREPARED BY:

ALl it SUR

Bonnie Johnso

Finance Director

Attachment:

1. 2007 CRA Bond Funded Project List



ATTACHMENT 1

2007 CRA Bond Funded Project List



_ 2007 CRA'BOND PROGEEDS - SUMMARY

BOND PROCEEDS AVAILABLE
BOND PROCEEDS $24 940,342
INTEREST CARNINGS TO DATE % 1425318
~$ 26,365,660 660
BOND FUNDS ALLOCATED
TOTAL COMMITTED PROJECTS £ 15,657 261
TOTAL PLANNED PROJECTS $ 1340842
SITZENT
BOND FUNDS REMAINING
TOTAL BOND PROCEEDS $ 26,365,660
LESS: TOTAL BOND FUNDS ALLOCATED $ 17,258,203
§_9,067457 ]
OTHER PROJECTS (1)
COMMITTED PROJECTS $ 250,000
PLANNED PROJECTS $ 250,000
POTENTIAL PROJECTS % 10,215,000
[ 10;15,@'-:_
POTENTIAL REVENUE
COMMITTED PROJECTS g1 294

{1) No funding for this category has been formally set aside or approved by the CRA Board,
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2007 CRA BOND PROCEEDS - SUMMARY

BOND PROCEEDS AVAILAELE
BOND PROCEEDS
INTEREST EARNINGS TO DATE

BOND FUNDS ALLOCATED
TOTAL COMMITTED PRQJECTS
TOTAL PLANNED PROJECTS

BOND FUNDS REMAINING
TOTAL BOND PROCEEDS
LESS: TOTAL BOND FUNDS ALLOCATED

OTHER PROJECTS (1)

POTENTIAL PROJECTS

POTENTIAL REVENUE
COMMITTED PROJECTS

FUNDING AVAILABLE FOR FUTURE PROJECTS

BOND FUNDS REMAINING (SEE ABOVE)
POTENTIAL REVENUE {SEE ABOVE)

{1) Mo funding for this category has been formally set aside or approved by the CRA Board.

524,940 342
% 1425318

$ 26,365,660

517,107,261
$ 6,990,942

$ 24,098,203

3 26,365,660
524,088,203

$§ 2,267,457

& 5,580,000

$ 3,590,000

5 1 !440.293

$ 2,267,457
$ 1,440,208

$ 3,707,755






HISTORIC EMPLOYEE/STAFFING TABLE

Position Date of Hire Termination Date Notes
City Manager /Executive Director
Andrew Takata 2/15/09 "Current - ]
Sam Racadio 8/3/09 2/16/09 Interim
Brian Nakamura 2/4/08 8/6/09
| Randall Anstine 714403 8/7/08
Finance Director
Kirby Warner 9/29/09 Current Interim
Bonnie Johnson 8/18/03 10/01/09
. Community Development Director
Zai Abu Bakar 7/1/09 Current Director
Mathew Bassi 10/30/08 13/31/09 Interim
George Hansen B/18/08 | 4/20/09 Director
Mathew Bassi 4/3/08 8/18/08 | Interim
Ohsear Orei 12/8/04 3/14/08 Director
Nicole Criste 8/1/04 12/1/04 Consultant/ Interim CDD
Roger Derda 1/18/98 7/1/05 Director
_Imlnr_rpmenl Director/Manager
John Jansons | 1042808 Current Manager
Judith ¥on Klug L 1/5/07 5/1/08 Consultant
Judith Von Klug 8/21/06 11/2/07 Director
Henry Hesling 7112104 | 927706 | Consultant
*Vickic Burt | 8/16/99 9/10/04 | ED Director

Urban Futures Inc was hired in 2009 (o assist the Agency with specific projects analysis and
advisory services. UFI has previously assisted the Agency for many years on an as-needed basis,

Redevelopment Project Coordinator

O LG2ANFL 279701024

Karl Dirk Voss 2/24{10 Current Incumbent
April Calhoun 220004 10/52/07
Other CRA Staff
| Danielle Savard 7207 Current Lxecutive Secretary
Maria Pritchard 12/9/02 6/30/06 Development Assistan
Economic Development )
ane Wirth 12/08/09 | Current . Consultant
Diane Wirth 40107 123000 Consultant
*Vickie Burt 816/99 9/10/04 ED Dircctor







COMMUNITY REDEVELOPMENT AGENCY MEETING

DIRECTOR’S RE'ORT
DATE: February 13, 2007
TO; Community Redevelopment Agency Board
FROM: Judith Von Khug, Redevelopment Director

SUBJECT: Proposed Clarifications and Changes to the Commercial Facade
Improvement Program

RECOMMENDATION: That the Agency approve proposed clarifications and changes
to the Commercial Fagade Improvement Program.

JUSTIFICATION: The Commercial Fagade Improvement Program is an important tool
for the beautification of the Ramsey Street corridor and the greater downtown area. [t
was initiated in 2006 and as it has been implemented, the need for clarification and
revision has become evident.

BACKGROUND: The current Commercial Fagade Improvement Project is an off-shoot
of the former Fast Ramsey commercial fagade program, That original program provided
$7,500 for exterior improvements, including general maintenance, on a matching-fund
basis. The new program eliminated the matching fund provision and increased the
amount available for exterior improvements to $100,000. While this effectively changed
the emphasis of the program from cleaning up property to extensively remodeling
properly, the program guidelines were not revised accordingly.

Staff would like to align the rules pertaining to the program with the new intent of the
program. A list of issues was formulated and reviewed with the Economic Development
Committee.  The following discusses each of these issues and the associated

recommendations.
Application Period — Staff recommends two three-month application periods ecach year,

Applications are currently taken on an on-going basis and $600,000 is allocated annually
for the program. Staff would like to open applications twice a year, allocating half of the
budgeted amount o each semester. I there are unencumbered Tunds after the first
application period, those funds can be rolled over into the second application period.
This will allow the Agency to weigh one proposal against another if there is not enough
money to fund all applications in any given period.

Staff recommends accepting applications during Janwary, February, and March and
taking those applications to the Agency in May for approval. The extra time is allocated

for design review. The second submission period would be July through September with



action by the Agency in November. The Economic Development Committee concurred
with the establishment of specific application periods for this program.

General Eligibility — Staff recommends that all property owners within the program
boundaries remain eligible for the program.

‘The program currently does not distinguish between owncr-operators and investors, i.e.
someone who owns the building but leases 1t 1o others. One concern in this regard is that
there are provisions for Agency reimbursement if someone sells the property with the
assumplion that the remodeling has increased the value of the real estate. However, there
is no provision for an investment owner who may increase a tenant's rent as a result of
the remodel. Another concern is that owner-operators have a greater personal stake in the
area and should be given priority over an investor,

Staff recommends leaving the program open to any owner of commercial property and
the Economic Development Committee supports this recommendation.

Program Boundaries — Staff recommends the core downtown area as the first priority for
funding, expanded downtown as the second priority, and the remainder of Ramsey Strect
and San Gorgonic Avenue as also potentially eligible.

The materials on the current program say that it applies to buildings on Ramsey Street or
buildings visible from the 1-10 freeway. Staff has two concerns about these boundaries.
First, it excludes propertics in the greater downtown area, for example on 1 Street or San
Gorgonio Avenue.  Second, by including all of Ramsey Sireel, while there is
improvement to an individual building, therc is only minor impact on the greater
neighborhood. Conversely clustering remodeled buildings will be more likely to affect a
material change in the targeted arca overall,

Stall originally recommended limiting funds to the greater downtown area without
having any priority tiers. While the Economic Development Committee agreed with
staff’s concems, it also did not want to see money unused if owners in the targeled area
did not apply for the funds. The Committee suggested giving applications in the
downtown area first priority. This would be the arca bounded by Livingston Strect,
Williams Street, 4" Street, and Martin Street. If there are funds left over, the Committee
recommends that the next priority be Ramsey Street between 8™ Street and Hargrave
Street, Finally, if there are still available funds, the Committee recommends funding all
of Ramsey Street, properties visible from the freeway, and properties on San Gorgonio
Avenue from the freeway to Wilson Street. Staff is comfortable with this ranking but
would ondy fund projects putside of the area from 8™ Street to Hargrave Street during the
second funding cycle of each fiscal year (January through March).

Matching Funds — StalT recommends owner funding of architectural and permit fees.

The program currently does not require matching funds, although there is apparently
some confusion in this regard. An owner must pay for architectural and permitting [ees



up front, before action is taken on the grant but the documents do imply that these
expenses can be included in the list of reimbursable costs after the grant is approved and
& permit for the work is pulled.

The Economic Development Committee recommends reimbursement of all expenses
including design and permit fees with no requirement for malching funds. Staff
understands that lack of funds may be one reason why a building is in need of a facelift.
However, there are financial obligations to owning real property and staff is also very
concerned that over time properly owners and businesses will come to expect that the
Agency will take care of their property for them.

Therefore, staff does believe that there needs to be reasonable limits to this program that
uses public money for a public purpose and does recommend that an owner be required 1o
pay for quality architectural design work and penmit fees themselves. This includes the
cost for drawings and renderings and work with staff on improving the design if the
original submission is inadequate.

Supplemental Loan Funds — Staff recommends limiting the cornmercial fagade program
to grants of $100,000.

The existing Commercial Fagade Improvement Program states that if the cost of a
remodel will exceed $100,000, the owner can ask the Agency for a loan for the balance
needed. Staff does not have a problem with this in concept but believes the appropriate
vehicle for a larger project is through an Owner Participation Agreement rather than the
commereial fagade contract.

Use of Funds — Staff recommends that funds should primarily be related to changing and
improving the cosmelic appearance of a commercial building.

The original East Ramsey program malerials said specifically that funds could be used
for general mainlenance, code enforcement items, and earthquake rewrofitting. However,
when the program was changed and funding was increased to $100,000, staff belicves it
was done with the intent that the commercial buildings involved would receive a major
facelift, not simply be repainted or reroofed. The latter basically rewards property
owners who have deferred their maintenance. Stall recommends that the program
malerials be changed to state that all funded work needs to significantly enhance the
visual quality of the exterior of the building beyond that achieved by routine
maintenance. This is also the recommendation of the Economic Development
Commitiee.

Onsite Improvements — Stall recornmends that onsite improvemenis be funded only in
conjunction with significant building improvements.

While this program is labeled as a facade improvement program, staff has received
several applications asking for most or all of the funds to pay for site improvements as
opposed to building improvements. While staff understands thai site improvements can



also make a significant visual improvement to a property, the focus of this particular
program should remain the remodeling of existing structures,

The Economic Development Committee recommends that no more than 30 percent of the
grant funds be used for onsite improvements. Stafl prefers to avoid a set percentage and
inslead clarify that each project must include a substantial renovation of the building

fagade.

New Construction including Additions — StalT continues to recommend that additions not
be eligible for a fagade improvement grant.

At the last Agency meeting an application by Ramsey Burger was discussed. The
property owner was applying for grant money for a project that includes an 11-foot by
22-foot addition to the front of the Ramsey Burger building that would add an indoor
dining room and customer restroom to the facility. The Agency indicated a willingness
to fund some prorated amount of the addition if the quality of the overall design was
improved.

Staff would therefore consider Ramsey Burger “grandfathered in” under the existing
program and continues to recommend that new construction of any type, whether it be an
addition or a complete new building, not be eligible for this program. The Economic
Development Committee recommends determining the cost of replacing the old fagade
with the new fagade and paying that amount toward the construction cost of an addition
o an existing building, which is consistent with the Agency’s direction from the last
meeting.

Staff’s concern continues to be that Banning is an older community with many needs,
The Agency simply cannot afford to be all things to all people so it needs to identify the
most pressing needs that affeet the enlire community and focus its resources on those
needs. An addition to a property has an cconomic benefit to the owner and the business
beyond the improvement of the appearance of the building. In staff’s opinion, that
economic benefit tips the scales from public benefit to private benefit and such projects
should not receive Munding under this program.

Lise of the Property — Staff recommends that property occupied by nonconforming uses
be ineligible for funding. Nonprofit uses should only be funded if related to art andfor
culture.

The current program guidelines state that commercial properties are eligible to apply.
There is no discussion about non-conforming uses or nonprofit activities, The Economic
Development Committee suggested that nonconforming uses and noenprofit uses should
be cligible for grants to $25,000 to permil some improvement of their premises, which
would be beneficial to the surrounding area regurdless of the use, The Commities also
suppested that the Agency retain the discretion to fund a higher amount for uses
considered cansistent with art and culture,



Staff believes that withholding funding for nonconforming uses can be an incentive to a
property owner o change the uwse of the building in order to pet the grant.
Nonconforming uses should not be encouraged. Nonprofit uses tend not to be
commercial activities, but those tied to art and culture do help strengthen Banning's
reputation as a center for such activities, which is a major objective of the Agency.

Liens — Staff’ rcecommends that the Agency maintain a lien against the real property
improved with a commercial fagade grant for a period of five years.

Under the East Ramsey Street program, the Agency placed a lien on the real estate for the
amount of the improvement grant for a period of three years. If the property was sold
during that time, the Agency was repaid, This helped ensure that an owner did not use a
grant 1o improve the valoe of the real estate for resale and receive personal benefit in
doing so. Staff and the Economic Development Committee agree that the term of this
lien should be extended to five vears. The other option considered was extending the licn
to seven years but having a sliding payoff schedule, For example, maybe 25% of the lien
would he forgiven after threc years, another 25% after five years, and the balance after
Seven years.

Summary

Staff believes that it is important to clarify that the purpose of the Commercial Fagade

Improvement Program is to improve the appearance of commercial buildings in key
public areas in accordance with the adopted Commercial Corridor Design Standards.

Adoption of these recommendations will provide clarity to staff and public considering
applications for funds.

FISCAL DATA: There is no fiscal impact to the Commercial Fagade Improvement
Program as a result of these decisions. The issues discussed are operational in nature.

RECOMMENDED BY: APPROVED BY:
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COMMUNITY REDEVELOPMENT AGENCY MEETING

REPORTS OF OFFICERS
DATE; May 29, 2007
T} Community Redevelopment Agency Board
FROM: Judith Von Klug, Redevelopment Director

SUBJECT: Review of Applications for Commercial Fagade Improvement Grants

RECOMMENDATION:  That the Agency give direction regarding pending
applications for commercial fagade improvement grants.

JUSTIFICATION: The purpose of the commercial fagade improvement program is to
enhance the exterior appearance of thc Ramsey Street commercial corridor and
particularly the downtown area. Grants recommended for fund set-aside per (he statf
discussion below support this goal.

BACKGROUND: The following lists cach pending application for a commercial fagade
improvement grant.  In most cases the application is not ready for final appraval.
However, many of the applications will not be recommended for approval [or various
reasons and staff does not wish to require the applicant to do additional work on the
application when it may be denied anyway. Therefore, while not consistent with the
Agency's standard procedure, staff is asking for a preliminary review of the thirteen
pending applications and either deny the application or direct staff to sct-aside funds for
the application and work with the applicant to complete the approval process for final
Agency authorization.

Per the funding implications below, the Agency has $400,000 for grants in the current
fiscal year and $600,000 more next fiscal year. Grants are generally limited to $100,000.
However, stafl has received two applications from buildings located at key downtown
intersections that exceed thal allotment. ‘This is primarily due to the fact that these
buildings have two major facades exposed along public streets and both buildings are
larger than the average building downtown. A third application in this category needs
improvement on its design and this can be accomplished with additional funds, Staff is
therefore recommending that the Agency basically fund the equivalent of two grants for
cach of these three buildings and consider this approach for other properties in similar
circumstances, These buildings are noted below.

Ramsey Burger Need bids Sel-aside funds per previous Agency
1901 W Ramsey direction
Super Subs Application is Approve grant

112 N San Gorgonio complete



Coplin House Application is Approve double grant due to exposure

12 8 San Gorgonio complete of all four sides of a major structure at
a key downtown intersection

Elegant Affair Design needs Set-aside funds for a donble grant

182 W Ruamscy improvement while design is reworked

Tri-City Stationers Meed bids Set-aside funds

141 N San Gorgonio (No picture attached)

Ben Stephenson Need cost breakout  Set-aside double grant due to exposure

Building for building versus  of all four sides of a major structure at

B9 N San Gorgonio art park a key downtown intersection

The above grants, if approved as proposed, encumber $900,000 of the $1,000,000
available for fagade grants through the 07-08 fiscal year. All but Ramsey Burger are
important buildings on Ramsey and/or San Gorgonio in the core of the downtown area.
In addition to these applications, the Center for the Arts is working on an application for
funding as is Paddy (3’'Reillys Grill and Pub; the Dorothy Ramon Learning Center has
apparently purchased a downtown building for a new facility; and the Hendon Building
has sold and is being repaired. Therefore, staff will be suggesting an augmentation of
tunds from the upcoming bond proceeds to continue with the renovation of downtown
storefronts,

The following applications are not recommended for funding for a variety of reasons.
However, none are located in the downtown area.

Desert Palms Cleaners  Need bid; have Deny since it is not in the downtown
1529 W Ramsey architect’s estimate  Priority 1 zone
Beaumont [awnmower Need bids; projeet  Deny since it is nol in the downtown
5731 W Ramsey includes doubling  Priority 1 zone; refer to staff to
the size of the determine if other assistance may be
existing building by  appropriate
expanding on twa
zides
Banning Driveline Cost estimate is Deny since i1 is not in the downtown
1540 E Ramsey incomplete and Priority | zone
design needs work
Banning Recycling Deny; property hus code violations
1233 E Ramsey and does not conform to existing

Zoning



—_——— e —————— . C—

Needs bids and
drawings updated

Stagecoach Manor and
Rarbershop
3705 W Ramsey

(folden Meadows
Assisted Living
1863 W Ramsey

Meeds bid

Premivm Insurance
1072 W Ramsey

Deny since it is not in the downtown
Priority 1 zone

(Only picture of exisling condition is
aitached)

Deny; project is fencing only; the
property is not in the downtown
Priority | zone; it is not a commergial
property and it is nonconforming at its
location

{No picture attached)

Deny since it is not in the downtown
Priority 1 zone; it appears that there
may also be code enforcement issues

FISCAL DATA: A total of $400,000 remainis unencumbered in FY 2006-2007 Budget,
CRA 2003 Tax Allocation Bonds Proceeds Fund for commercial fagade improvement
grunis and an additional $600,000 will be available on July 1, 2007, as part of the FY

2007-2008 Budget.

RECOMMENDED BY:

il l}ﬁ"ﬁ%{!\
Juﬁth Von Klug I:

Redevelopment Trector

REVIEWED BY:

'

Bonnie Johnson
Finance Mhirectof

APPROVED BY:
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COMMUNITY REDEVELOPMENT AGENCY MEETING

DIRECTOR'S REPORT

DATE: July 28, 2009
TO: Commanity Redevelopment Agency Board
FROM: Brian Nakamura, Executive Director

SUBJECT: Approval of CRA Reselution No. 2009-18, Assipnment Agreement to
: Acquire and Purchase Real Property located at 2301 West Ramsey
Street Banning, CA (APN # 538-162-016-6).

RECOMMENDATION:

That the Agency approve CRA Resolution No, 2009-18 and authorize the Clmmﬂm to

1) Execute an Assignment Agreement approving the acquisition and purchase of real
property located at 2301 West Ramsey Street in Danning, CA (APN # 538-162-
016-6),

2) Escrow Instructions,

3) Purchase and Sale Agreement, and

4) Amendments to the Escrow Instructions, and

5) Authorize the Chairman to execute any and all other documents necessary to
perfect the transaction, and

Authorize the Director of Finance to make necessary adjustments in the amount of
$1,020,000.00 to the Apency Budget to carry out the purchase of the Subject

Property.

JUSTIFICATION:
Acquisition of property in the Project Area is an authorized activity of the Agenc;.r to

alleviate blighting conditions and rveturn blighted property into useful service at its
highest and best use for the benefit of the community, -

KGRO :
In late June 2009, the Agency was presented with the opportunily to purchase real
praperty located at 2301 West Ramsey Street, which had been vacated by All Star Dodge
upon their closure in January 2009, (Attachment 2: Site Map)

At the direction of the Board, stafl has negotiated an assignment of the right to purchase
this property from a previously interested purchaser so a3 to maintain the agreed upon
terms and price to the benefit of the Agency.



DISCUSSION:

This matter is being added to the Agency Agenda pursvant to Government Code Section
54954.2(b). Section 54954.2¢(b) states, “the legislative body may take action on items of
business not appearing on the posted agenda™.

Upon a determination by a two-thirds vote of the members of the legisiative body present
at the meeting, or if less than two-thirds of the members arc present, a2 unanimous vote of
those members present, that there is a need to take immediate action and that the need for
action came to the aliention of the local agency subsequent to the agenda being posted.

The reason this jtem is being added 1o the agenda, is because it was only on Thursday
evening July 23, 2009 that the Agency had received the agreement with the seller’s and
assipnor’s  signatures indicating an agreed upon transaction, which the Agency could
then consider. As a result, this item needs to be considered for approval by the Agency to
‘meet the desired closing date of July 31, 2009.

The attached resolution, CRA Resolution No, 2009-18 is necessary to document approval
by the Board of real property acquisition by the Agency.

[he basic terms of the proposed agreement are as follows;

¢ Purchase Price: $1,020,000.00

* Down Payment: $160,000.00

» Loan Term: 7 Years

» Interest rate: 6% (six percent)

¢ Monthly Payment:  $7,307.60

¢« Pay-O: Remaining Loan Balance at end of Year 7.

Diuring the due diligence period, and upon review of the subject property’s title report, it
was discovered thai Covenants, Conditions and Restrictions (CC&R's) were recorded
against the property. In this particular case, the “Restriction” was one that required the
land, “to be used for residential purposes only”, recorded February 25, 1946.

Given the odd nature of this testriction in light of the fact that the property has been in
commercial service for perhaps as many as 50 years, it appears that this restriction is
obsolete, inappropriate and unnecessary given the property’s commercial character and
past use. With that in mind, the Agency seeks to act pursuant to Health and Safety Code
Section 33397, to removc this obsolete restriction by declaring it, “void and
mnenforceable”, :

Accordingly, the Agency has provided, “notice to all holders of intercsts in said covenant,
to take notige that the Agency intends to declare this restriction void and unenforceable”,
by publishing a Public Notice pursuant to Health and Safety Code Section 33397.



CONCLUSION:

It is respectfully recommended that the Agency Board approve CRA Resolution No.

200%-18 and authorize the Chairman to;

1) Execute an Assignment Agreement approving the acquisition and purchase of real

property located at 2301 West Ramsey Street in Banning, CA (APN # 538-162-016-6)

2} Escrow [nstructions,

3) Purchase and Sale Agreement, and

4) Amendments to the Escrow Instructions, and

5} Authorize the Chairman to exccute any and all other documents necessary to perfect
the transaction, and

Authorize the Director of Finance to make necessary adjustments in the amount of
$1,020,000.00 to the Agency Budget to carry out the purchase of the Subject Property.

FISCAL DATA:

The requested amount can be paid from 2007 bond proceeds, Property Acquisition
Account Number: 855-9500-490-90-02. The cwrent approximately balance of this
aceount before the recommended action is $9,335,980, Should the recornmended action
be approved, the remaining bond funds for future projects after this acquisition would be
approximately £8,315,980. )

RECOMMENDED AND APPROVED BY:

Brian N ura
Exccutive Director

REVIEWED BY:

Bonnie Johnson
Finance Director

PREPARED BY:
John Jan

Redevelopment Manager

ATTACHMENTS:
1) CRA Resolution No. 2009-18
2} Site Map




COMMUNITY REDEVELOPMENT AGENCY
RESOLUTION NO. 2009-18

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY OF
THE CITY OF BANNING, CA APPROVING THE AQUSITION OF REAL
FROPERTY LOCATED AT 2301 WEST RAMSEY STREET, BANNING CA
(APN# 538-162-016-6) BY APPROVING THE ASSIGNMENT, ASSUMFPTION
AND CONSENT TO ASSIGNMENT OF COMMERCIAI: PROPERTY
PURCHASE AGREEMENT AND JOINT ESCROW INSTRUCTIONS IN THE
AMOUNT OF $1,020,000.00 FOR COMMERCIAL REDEVELOPEMNT AND
AUTHORIZE THE CHAIRMAN OF THE AGENCY TO EXECUTE
ASSIGNMENT AGREEMENT AND AUTHORIZE THE FINANCE DIRECTOR
TO MAKE NECESSARY BUDGET ADJUSTMENTS TO THE FISCAL YEAR
2009-2010 COMMUNITY REDEVELOPMENT AGNECY BUDGET TO
PERFECT THE PURCHASE. '

WHEREAS, the Agency is authorized to acquire real property to elisninate blight
and for redevelopment purposes as authorized by Section 402 of the Redevelopment
Plan, and

WHEREAS, the Agency seeks to acquire real property located at 2301 West
Ramsey Swreet, Banning CA, (APN # 538-162-016-6), (the “Subject Property™), for
commercial redevelopment purposes, and

WHEREAS, in order to maintain favorable price and terms for the acquisition of
the Subject Property, the Agency wishes to execute an Assignment, Assumption and
Consent to Assignment of Commercial Property Purchase Agreement and Joint Escrow
Instructions 1o acquire the Subject Property, and

WHEREAS, the Community Redevelopment Agency Budget shall be amended
in the amount of $1,020.000 to aceommodate the purchase of the Subject Propesty, and

WHEREAS, the acquisition of the Subject Property and adjustments to the
Agency Budget must be approved by Resolution of the Agency Board.

NOW, THEREFORE, the Community Redevelopment Agency Board of the
City of Banning California resolves as follows:

Section 1; Finding,
The above recitals arc true and correct and are incorporated herein by reference.

Section 2: Action.
The Chairman of the Community Redevelopment Agency of the City of Banning,



is authorized to execute an Assignment Agreement approving the acquisition and
purchase of the Subject Property, and the following:
1} Escrow Instructions,
2) Purchase and Sale Agreement, and
3 Amendments to the Escrow Instructions, and
4) Authorize the Chairman to execute any and all other docurnents
necessary to perfect the transaction.

Section 3: Further Action,
Authorize the Direclor of Finance to make necessary ad]u.slmcm in the amount of
$1,020,000.00 to the Agency Budgut to carry out the purchase of the Subject

Property.

PASSED, APPROVED AND ADOPTED this 28" Day of Tuly, 2009.

Don R. Rubinson, Chairman

APPROVED AS TO FORM AND
LEGAL CONTENT:

Aleshirc and Wynder
Apency Counsel

ATTEST:

Marie A. Caldcron, Secretary

CERTIFICATION

L MARIE A. CALDERON, Sceretary of the Community Redevelopment Agency of the
City of Bamning, California, do hereby certify that the faregoing Resolution No. 2009-

was duly adopled by the Community Redevelopment Agency Board of the City of Banning,
California at a regular meeting thereof held on the 14th day of July, 2010, by the following

vote, to wit:



AYES:
NOES:
ABSTAIN:

ABSENT:

- Marie A. Calderon, Secretary
Community Redevelopment Agency
of the City of Banning
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Recording Requcsted by and
When Recorded Return to:

Banning Redevelopment Agency
99 E. Ramsey Street

Banning, California 9222(

Attn: Executive Director

{Space Above This Linc for Recorders Office Usc Duly )
{Excmpt from Recording Fees pursuant to Gov, Code § 27383)

ASSIGNMENT, ASSUMPTION AND CONSENT TO
ASSIGNMENT OF COMMERCIAL PROPER ' GRE

AND JOINT ESCROW INSTRUCTIONS

THIS ASSIGNMENT, ASSUMPIION AND CONSENT TO ASSIGNMENT OF
COMMERCIAL PROPERTY PURCHASE AGREEMENT AND- JOINT ESCROW
INSTRUCTIONS (“Assignment™) is entered into as of this ___ day of July, 2009 (“Effective
Dale™), by and between Martin Coyne (“Assignor’), Patrick Michae] and Shirlcy Mae De Zorzi,
(“Seller™) and Banning Redevelopment Agency (“Agency™}.

RECITALS

A.  Seller and Assignor are parties to that certain Commercial Property Purchase
Agreement and Escrow Instructions dated January 30, 2009 (“Agreement™). The Agreement
provides for the sale of real property known as 2301 W. Ramsey Street, Banning, California
92220 ("Property”) from Seller to Assignor.

B. Pursuant to Section 23 of the Agreement, Assignor (referred to as “Buyer” in the
Agreement) may transfer the Apreement to another emtity upon receipt of Seller's writien
cousent, Assignor now wishes to transfer all of Assignor’s rights and obligations under the
Agreement to Agency and Assignor and Agency desire lo oblain Seller’s specific consent to such

transfer.

C. Assignor and Agency hereby represent to Seller that Agency shall perform all
obligations of Assignor under the Agreement. Based upon such representation, Seller wishes to
consent o such transfer subject to the terms of this Assigmment,

NOW, THEREFFORE, in consideration of the mutual promises of the parties hereto and
for other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, Agency, Assignor and Seller agree as follows:

1. Representations, Assignor and Seller represent and certify the following:

a. That all of the above recitals are true and correct.



3.

b. To the best of Seller and Assignor’s knowledge, no default presently exists inder
the Agreement and no state of facts exist which would constitute a default under

the Apreement.

Assignment. Assignor hereby assigns, sells, and conveys and otherwise transfers to
Agency all of Assignor's interests, rights and obligations under the Agreement with
respect to the Property. This assignment shall be effcctive on the Effective Daie, as first
written above, provided that Seller consents therelo a3 evidenced by its execution of this
Assignment below. Seller’s exccution below confirms that Assignor shall no longer
remain liable for the performance of any obligations, terms, covenants and conditioms
under the Apreement and Seller hercby agrees to forever release Assignor from the
performance of any such obligations, terms, covenants, and conditions under the

Agreement.

Assumption of Agreement, Agency hereby accepts all of Assignor's interests, rights
and vbligations under the Agreement and assumes and agrees to perform all of Assignor's
corresponding obligations, terms, covenants, and conditions under the Agreement on,
from and after the Effective Date. Agency acknowledpes that (i) it has received a copy of
the executed Agreement and is fully familiar with its terms, and (ii) Seller has made no
representations concerning the Agreement except as expressly provided herein.  Agency
further acknowledges and agrees that the Agreement shall control the obligations of
Agency and Seller with respect to the Property and that the Agreement shall control over
any inconsistent provision in any agreement that may exist between Assignor and
Agency.

Seller Financing, Agency is proceeding on the basis of cbtaining the same financing
offered by Seller to Assignor. Accordingly, in addition 1o the replacement of the Deposit,
at Closing Agency shall deposit an additional amount of $130,000 and a promissory note
for $1,020,000, which Note shall have a 6% interest ratc and be payable monthly
commencing thirty (30} days afier Closing in amounts of $7,307.60 per month for seven
{7) years. By consenting to this Assignmemnt, Seller agrees to the continuation of this
financing,

Replacement of Peposit. Seller and Assignor are parties o Escrow No. 19579-MS
("Escrow") at Liberty Escrow ("Escrow Holder"), which was opencd pursuant 1o the
Agreement. Assignor has timely deposited the sum of Fifty Thousand Dollars ($50,000)
into Escrow pursuant to Section 2 of the Agreement, Thirty Thousand Dellars ($30.000)
of the deposit is nop-refundable and has been tendered to Seller. If Escrow closes, the
additional Twenty Thousand Dollars ($20,000) shall be paid to Seller and the $50,000
shall be credited towards the purchase price. Pursumt to the Agreement, should Escrow
fail to close, the remaining Twenty Thousand Dollars ($20,000) would be returned ta the

Assignor.

Within five (5) days of the Effective Date, Agency shall deposit into Escrow the sum of
Fifty Thousand Dollars ($50,000), Upon receipt of the foregoing Agency funds, Escrow
Holder shall immediately return to Assignor the $50,000 that Assignor had deposited and
shall hold the additional $20,000 of Ageney's funds ag the deposit required under the



Apreement. Should Escrow fail to close after this Assignment has become effective, the
remaining Twenty Thousand Dollars ($20,000) shall be returned to the Agency.

6. Due Execution, The person(s) executing this Assignment on behalf of the parties hereto
warrant that (i} such party is duly organized and existing, (ii) ﬂmy are duly authorized to
execute and deliver this Assignment on behalf of said party, (iif) by so executing this
Assignment, such party is formally bound to the pmvisions of this Assignment, and (iv)
the entering into this Assignment does not violate nn}' provision of any other agreement
to which said party is boumd, - .

T Full Force and Effect. The parties further agree that, except as specifically provided in
this Assignment, the terms of the Agreement shall remain unchanged and in full force
and cifect
IN WITNESS WHEREOQF, the parties have executed and entered into this Assignment as

of the date first written above,

“Assignor”
Martin Coyne
“Assignee™
Banning Redevelopment Agency
By:
Chairman
ATTEST:
Secretary
Approved as to form:

Agency Counsel
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CONTRACT SERVICES AGREEMENT
BETWEEN

THE CITY OF BANNING, CALIFORNIA
COMMUNITY REDEVELOPMENT AGENCY,

AND
THE BANNING CULTURAL ALLIANCE

THIS CONTRACT SERVICES AGREEMENT (hercin “Agrecment™), 15 made wil
enlered into tms Ist day of July, 2009, by and between the CITY OF BANNING
CALIFORNIA COMMUNITY REDEVELOPMENT AGENCY, 2 municipal corporation,
(heremm “City™) and THE BANNING CUHLTURAL ALLIANCE, a California non-profit
corporation (herein “Contractor”). (The term Conreactor includes professionals performing in a
consulting capacity.] The parties hereto agree as follows:

.0 SERVICES OF CONTRACTOR
1.1 Scope of Services,

In complinnee with all terms and conditions of this Agreement, the Contractor
sholl provide those services specified in the “Scope of Services” atlached herelo as Exhibil “A™
wnd incorporated herein by this reference, which services may be referred (o herein as the
“services” or “work™ hercunder. As a material inducement to the City cntering into this
Agrcement, Contractor represents and warrants that Contractor is a provider of first class work
and services and Contractor is experienced in performing the work and services contemplated
hergin and, in light of snch statis and experdence, Contractar covenants  that it shall fallow the
highest professional standards in performing the work and services required hersunder and that
all materials  will be of good quality, G Tor e pupose inleoded,  For purposes of this
Agreemenl, the phrase “highest prolessional standards" shall mesn those stundands of practice
recogmzed by one or more frst-class firms performing similar work  wnder  sioiler
circumseances.

12 Contractor’s Proposal,

The Scope of Service shall include the Coniractor’s proposal or bid which shall be
incorporated herein by this reference as though fully sct forth herein,  In the event of any
inconsistcney between the terms of such proposal and this Apreement, the terms ol his

Agreement chall povern.

Page 1

CHLR-R LT 49



13 Qumplinoge with Law.

Al service: remdered hereunder shall be provided in accordance with all
ordinunces, reselutions, statutes, rules, and regulations of the Cily and any Federal, State or local
governmenial ageocy having jurisdiction in effect at the time service is rendercd,

1.4 Licenses, Permits. Fees and Assessments.

Contractor shall obtain ar its sole cost and expense such licenses, permite and
approvals as may be required by low for the perfonnance of the services required by this
Agreament. Contractor shall have the sole obligation o pay foe any fees, assessinents and taxes,
plus applicable pepalties and interést, which may be imposed by law and arise from or are
negessury for the Conlractor’s performunce of the services required by this Agreement, und shull
indemnify, defend und hold harmless City against any such fecs, assessments, taxes ponultics or
interest levied, sssessed or imposed against City hereunder.

1.5 Familiarity with Work.

By execuling this Contrael, Conimctor wamands  thal Conlmctor (2] has
thoroughly investigated and considered the scope of services to be performed, (b) has carcfully
considered how the services should be performed, and (¢} fully understands the facilities,
difficultics and resrrictions anending performance of the services under this Apreement. I the
services involve work upon any site, Contrector warmants thal Cootractor has or will investignte
the site wnd i3 or will be [ully scguainted with the condiions (here existing, peiot to
eommencement of services hercunder.  Should’ the Contractor discover any lalenl or undnown
conditions, which will materiafly affect the performance of the services herounder, Contraclor
shall immediately inform the City of such fact and shall not procead except at Contractor’s risk
until written instrerions are received from the Coneract Officer.

1.6 Caeof Wodk.

The Contractor shall adopt reasonahle methods during the life of the Agrecment
Lo furnish continuous protection to the work, and the cquipment, matcrials, papers, documents,
planx, studies and/or other components thereof to prevent lnsses or damapges, and shall be
responsible for all such damages, to parsona or property, unril acceprance of the work by City,
axcept such losees of damages as may be cansed by City"s own negligence.,

Both partics agree to use reasonable care and diligence o perform Lheir respective
obligations under thin Agreament. Roth parties agree to act in pood faith to cxecute all
insiromenis, preparg all docameanes and rake all acrions as may he reasonably necessary to carry
out the purposes of this Agreement. Unless heveafter specified, neither party shall be responsible
for the service of the ather,
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LE  Addiliongl Services.

City shall have the right at any time during the performance of the services,
without invalidating this Agrecment, 1o order extra work beyond that specified in the Scope of
Servicey or make changes by altering, adding to or deducting from said work, Mo such cxatra
work muy be undertaken unless a written order is first given by the Contract Officer to (he
Cuntractorn, incomporating therein any adjustment in {i) the Contract Sum, andfor (i) the Hme o
perform this Agreement, which said adjustments are subject m the wrimen approval of the
Contractor,  Any increase in compensation of op o five percent (3%) of the Contrace Sum or
S23,IKKY, whichaver is less; or in the 1ime 1o perform of up to one hundred eighry (1 80) days may
be approved by the Contract Officer,  Any greater increases, taken either separately or
cumularvely must be approved by the City Cooncil. 1t is expressly understood by Contractor
that the provisions of this Section shell nol upply W services specilically set forth in the Scope of
Services or reasonably contemplated therein, Contmctor hereby scknowledges that it aoeepls the

risk that the services o be provided puniuant to the Scope of Services may be more costly or

tieees consiuning than Contractor snlicipales and that Contractor shall not be entitled to additional
ecompensalion thercfor.

1.4 Special irements,

Additional terms and conditions of this Agreement, if any, which are made a part
bereol arc sct forth in the “Special Requirements™ attached herero as Hxhibit "B” and
incorporated hersin by this reference. In the event of a conflict between the provisions of
Exhibit “B" and any other provisions of this Agreement, the provisions of Exhibit “B” shall
govern,

240 COMPENSATIONMN
21 Contract Sum,

For the services rendered pursuant o this Agreemwent, e Contmctor shall be
compensated in accordance with the “Schedule of Compensation” attachied hereto as Exhibit "C”
and incorporated herein by this reference, but not cxceeding the maximum conirsct amount of
O Hundred sod Thirty-One Thousand Five Hundred Dollare ($131,5000 (berein  “Contract
Suwn”), cacepl as provided in Section 1.8. The method of compensation may include: (1) & lump
sum payment upan completion, (ii} payment in accordance with the percentage of completion of
the services, (iii) payment for time and materials based vpon the Contracior’s rates as specifiad
in the Schedule of Compensation, but not excesding the Contract Sum or {iv) such other methods
as may be specified in the Schedule of Compensation. Compensation may include
reimbursement for actual and necessary expenditures for reprodoclion cosls, lelephone expense,
ransportation expense spproved by the Contmct Officer in advanee, and no other expeases and
ooy if specified in the Schedule of Compensation. The Contract Sum shuell include e
atterdanee of Contmctor ai all project meetings reasonably deemed necessary by the Cily;
Comlbmctor shall not be entitled o any additional compenzation for attending szid mectings.
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2.2 Method of Payments.

[Inless some other method of payment s spacified in the Schedule of
Compensaton, in any month in which Contractor wishes o receive paymeant, no later than the
first (1st) working day of such menth, Contractor shall submit o the City in the farm appeoved
by the City’s Director of Finance, an invoice for services rendered prior 1o the da@ of the
invoice. Except as provided in Section 7.3, City shall pay Conwactor for all expensas stated
thereon which are appraved by Ciry pursuant o this Agreoment no later than the last warking
day of the month.

30 PERFORMANCE SCHEDULE
31 Time of £,
Time is of the sssence in the performance of this Agreement.
32 Schedule of Performance.

Contractor shall commence the services pursnant to this Apgreement opon receipt
ul 4 wiillen notice to proceed and shall perform all services within the time period(s) estahlished
in the “Schedule of Performance™ aftached hereto as Bxhibit “DY", if any, and incorporared hersin
by this reference. When requested by the Cootractor, extensions to the time period(s) specified
in the Schedule of Performance may be approved in wriling by the Contract Officer but not
exceeding one hundred eighty (180) days cumulatively,

a3 Force Majeure.

The time pericdis) specificd in the Schedule of Perfonnance for performance of
the services rendercd pursuant to this Apreemnent shall be cxtended beeause of any delays due @
unforesceable causes beyond the control and without the fault or negligenee of the Contractor,
including, but not restricted to, acew of God or of the public enemy, unusually severe weattier,
fires, earthquakes, flonds, epidemics, quaranting restrictions, rioes, sorikes, freight embargoes,
wars, licigation, andfor acts of any povermmental agency, inchading the Ciry, if the Contractor
shall within ten (10} days of the commencement of such delay notify the Contract Officer in
writing of the causes of the delay. The Contract Qfficer shall ascertain the facts and the extent of
delay, and extend the time for perfonming the services for the period of the coforced delay when
und if in the judgment of the Contract Officer such delay is justificd. The Contract Cificer’s
determination shall be final and conclusive upom the parties o this Agreement. In oo event shall
Contractor be entitled to recover damapges against the City for any delay in the performance of
this Agresment, however caused, Coniractor’s sole remedy heing extenzion of the Apgreemcnt
pursuant to this Section.

34 Tem.

Unless caclier lermingted in secordance with Section 7.8 of this Agreement, this
Agrecment shall continue in full foree snd effect unbl completion of the seevices bot ot
cxceeding one (1) year from the date hereol, except as otherwise provided in the Schedule of
Performance.
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40  COORDINATION OF WOEK
4.1 He ntative of Co

The following principals of Contractor arc hercby deaignated sz being the
principals and representatives of Coniracior anthorized to acl in ils behall walh respect o the
work specified herein and make all decizions in connection therewith:

Banning Culmral Alliance
Alin: Executive Director
P.O. Bux 385

Banning, CA 92220

It is expressly understood that the experience, knowledge, capability and reputation of the
toregoing principals were a substantial inducement for City to coter into this Agreement,
Therefore, the foregoing principals shall be responsible during the term of this Agreement [ur
directing all activities of Contractor and devoting sufficient time to personally supervise the
services hereunder. For purposes of this Agreement, the foregoing principals may not be
replaced por may hewr responsibilities be substontially reduced by Conmractor without the
expresy wribten approval of City.

4.0 Contmact Officer,

The Contract Officer shail be such person as may be designuied by the City Manager of
City. It shall he the Contractor's responsibility to assure that the Contract Officer is kept
infarmed of the progress of the performance of the services and the Contractor shall refer any
decisions which must be made by City to the Contract Officer, Unless otherwise specificd
herein, any approval of City required hereunder shall wean the approval of the Coniract Cificer.
The Contract Officer shall have authority to sign all documents on behalf of the City required
hereunder bo carry out the terms of this Agreement,

43 Prohibilion Assingt Subcontracting or Assignment.

The experience, knowledge, capability and reputation of Coniractor, ils prncipals and
employess wers a substantial indircement for the Ciry o enter inm this Agreement,  Therefore,
Contractor shall not contract with any other entity to perform in whele or in part the services
required hereunder without the express writteq approval of the City. In addirion, neither this
Agreement nor any inferest herein may be taosferred, assigned, conveyed, hypothecated or
encumbered voluntarily or by operation of law, whether for the benefit of creditors or otherwise,
without the prior written approval of City. Transfers restricted bereunder shall include the
transfer to any person or proup of persons acting in concert of more than wenty five percent
[25%:) of the present ownership and/or control of Contrector, taking all transfers inte account on
a cnmulative hasis. In the event of any such unapproved transfer, mcluding any bupkouptey
proceeding, this Agreament shall he void No approved transfer shall release the Contractor o
any surety of Contractor of any liahility hareunder without the express consent of City,
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4.4 Independent Conrracror.

Meither the Ciey nor any of its employees shall have any conirol over the manner, mode
or meana by which Conrractor, its agents or employees, perform the services required herein,
excapt as otherwize set forth herein,  City shall bave no voice in the selaction, discharge,
supervision or contml of Contractor's employees, secvants, ropresentatives or agents, or in fixing
their number, compensation or hours of service. Coatractor shall perform all services required
bersin a5 an independent contractor of City and shall reimain ot all times as to City o wholly
independent contruclor with only such obligulions as are consistenl with that role, Contractor
shall not sl any lWme or o sy manner represend thal ib or any of s geenls or cmployess ang
sgenls or employees of City, City shall not in any way or for any purpose become or be decmed
iz be a partner of Contractor in its buginess or otherwise or & joint venturer or a member of any
jnt enterprise wilh Contractor,

50 INSURANCE, INDEMNIFICATION AND BONDS
51 Insucance.

The Contractor shall procure and maintain, at its sole cost and expense, i g form and
content gatisfactory to Ciry, during the entire tarm of this Agreement inclnding any extengion
therenl, the following policies of insurance:

()  Comprebensive General Lisbilily Insursmee. A policy of
comprehensive peneral liahility insurance writien om a par occurrence bagis, If the Coniract Sum
ig 525,0000.00 or less, the policy of insurance shall be written in an amount not less than either {1}
a combined single limit of $500,000.00 o (i) bodily injury limits of $250,000.00 per person,
£500,000.00 per cccurrence and $500,000.00 products and completed operations and properTy
damage limits of $100,000.00 per occumrence ood $100.000.00 in the aggregate, If the Contract
Sum is greater than $25,000.00 but less than or equal to $100,000.00, the policy of insurance
shall be in on wneunt ook less than cither 6 o combined singhe Hmid of $1,000,000.00 for bodily
injury, death and properly damage or (i) bodily injury limis of $300,000.00 per person,
HL.000,000.00 per occurrence and $1,000,000.00 products and completed operations amd
property damage limits of $300,00000] per occurrence and $500,000000 in the agpgrepale. 1 the
Contract Sum is grearer than §100,000.00, the policy of insurance shall he in an amount not less
than F4.000,000.00 combined single limit.

by  Worker's Compensalion Insuranes. A policy of worked's
compensalion insurance in such amount as will fully comply with the laws of the Stale of
California and which shall indemnify, insure and provide logal defense [or both the Contractor
and the City against any loss, claim or damage ariging from any injories or occupational disesses
occurring to any worker emploved by or any persons retained by the Contractor in the course ol
carrying our the work or services comiemplaied in this Agreement.

{z) Automotive Tnsweance. A policy of comprehensive anmmohile
liability insorance written on a per ccomrence basis in an amount not less than either (i} hodily
injory liability limits of $250,000.00 per person and $500,000.00 per occurrence dand propenty
dounage lobility Lmats of $100,000.00 per weewrence and $250,000,00 1 the aggregate or (if)
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combined single limir liability of $500.000.00, Said policy shall include coverage for owned,
non-owned, feazed and hired cars,

id) Additional Insurance, Policies of such other insurance, including
professional lability insurnnce, as may be reguired o the Special Requirentents.

All of the above policies of msurance shall be primary insurance and shall name the City,
ity olficers, employees and agents as additional insureds. The insurer shall waive all nghts of
subrogation and comnbution it may have against the City, its officers, employees and agents and
their respective insurem.  All of said policier of insurance shall provide that zaid insurance may
not be amended or cancelled without providing thirty (M) days prior written notice by registered
mu! to the City. In the avent any of said policies of insurance are cancelled, the Contractor
ghall, prior to the canceflation date, snbmit new evidence of insurance in conformance with this
Section 3.1 to the Contract Officer, No work or services nnder this Agreement shall commence
until the Contractor has provided the City with Certificates of Insurance or appropriate insurance
hinders evidencing the above insurance covernges and said Certificates of Inswance or binders
are approvad by the City.

All certificates shall name the City as additional insured (providing the appropriate
endoreement) and shall conform ro the following “cancellation” notice;

CANCELLATION:

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATED THEREOF., THE ISSUING COMPANY
SHALL MAIL THIRTY (30)-DAY ADVANCE WRITTEN NOTICE TO
CERTIFICATE HOLDER NAMED HEREIN.

[to be imitialed)
Apent Initials

The Contractor agrees that the provisions of this Section 5.1 shall not be congtrued as
limiting in any way the extent to which the Contractor may be held responsible for the payment
of dumages W uny persons of propery resulting from the Contractor's activities or the activities
of any person or persons for which the Contractor is otherwise responsible.

In the svent the Contractor subeontracts any portion of the work in compliance with
Section 4.3 of this Agreement, the contract between the Contractor and such sabeontracter shall
require the subcontractor to maintain the same policies of nswrance rthat the Contractor 8
required to maintain pucsuant o this Section 5.1,

32 Indempileation

Contractor agrees o indemnity the City, its officers, agents and employees aguinsl, wl
will held and save them and each of them harmless from, any and atl actions, suits, claims,
damapges to persons o property, losses, costs, penalties, obligarions, arrors, omissions or
linbilities, (herein “claims or liabilities™) that may be asserted or claimed by any person, firm or
entity arising oul of o in counection with the negligent performance of the work, operations or
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activities of Contractor, its agents, employees, subcoatractors, or iavitees, provided for herein, or
arising from the negligent sels or omissions of Controctor hercunder, or acdsing from
Contmelor's negligenl perfommance of or failure to perfonm any term, provision, covenunt or
conditivn of this Agreement, whether or not there is concurrent passive or active negligence on
the part of the City, s officers, agents or emplovees but excluding such claims or liabilities
arising from the sole negligence or willfol miscondoct of the City, it officers, agents or
employees, who are dircetly responsible to the City, and in connection therewith:

(a} Contractor will defend any action or actions filad in connection
with any of said claims or liahilities and will pay all costs and expenses, including legal costs and
attorneys” fees incurred in connection therewith,

(b}  Cootructor will promptly pay any judgment rendered sguinst the
Clity, its officers, agents or employees [or any such claims or liabiliics ansing oul ol ur
connection with the negligent performance of or failure to perform such work, operations or
petivities of Contractor bersunder; and Contractor agrees to save and hold the City, its officers,
agenty, and employees harmless therefrom;

{c)  In the event the City, its officers, sgents or employvees is made a
party 1o any action or proceeding filed or prosecuted against Contractor for such damages or
other claims wising ovut of ur in connection with the nepligent performance of or failure to
perlorm the work, operation or activities of Conractor hereunder, Confractor agress o pay o the
City, its officers, agents or employees, any and all costs and expenses incumed by the City, its
officers, agents or emplovees in such sction or procecding, including but not limited o, legad
costs and attomeys' oo,

5.3 Performance Dond.

Concurrently with execution of this Agreement, Contractor shall deliver to City a
performance bond in the sum of the amount of this Agresment, in the form provided by the City
Clerk, which secures the faithful performance of tns Agreement, unless such regoirement is
waived by the Contract Officer, The bond shall contain the orginal nolarized signatone of en
authorized officer of the surely and affixed thercto shall he a certificd and current copy of his
power of atiorney. The bond shall be unconditional and remain in force during the entire term of
the Apreement and shall he null and void only if the Conractor promply and faithfully petforms
all terms and conditions of this Agresment.

54 Sufficiency of Insurer or Surcly,

Insurence or bonds required by this Agreement shall be =atisfactory only if wsued by
comnpanies gualifed o do business m California, rated "A™ or beter in the most recent edition of
Best Ruting Guide, The Key Rating Guide or in the Federal Register, and only if they are of a
financial category Class V11 or better, unless snch reqoirements are waived by the Risk Manager
of the City due o vnigue circumstances, In the evear the Risk Manager of Ciry ("Risk
Manager™) determines that the work or services to be performed under this Apresment creates an
increased or decrensed risk of loss to the City, the Contractor agrees that the minimum limits of
the imsurance polivies and the performance bond reyuired by this Section 5 may be changed

Page &
01 BT



accordingly upon recetpt of written notice from the Risk Manaper; provided that the Contractor
shall have the rght to appeal a determination of increased coverage by the Risk Manoger w the
City Counwil of City within 10 days of receipt of notice from the Risk Manager.

.0k HRECORDS AND REPORTS
6.1 Repors.

Contractor shall periodically prepare and submit w the Contract Officer such reports
concerning the performance of the services required by this Agreement as the Contract Officer
shall require. Contrnctor hereby acknowledges that the City is greatly concerned sbout the cost
of work ond services o be performed pursuant to this Agreement. For this reason, Conlractor
ugrees ol if Contructor becomes awace of any facts, ciroumstances, technigques, or cvents thal
may o will materially increase or decrease the cost of the work or services contcmplated herein
ur, if Conlruclor is providing design services, the cost of the project being designed, Contractor
shall prompily nelify the Contract Officer of said foct, cireumstancs, technique or event and the
estimated increased or decreased cost related thereto end, if Confractor {5 providing design
services, the estimated inereased or decreased cost estimate [or the project being designed.,

62 Reconds.

Contractor shall keep, and require subconiractors W keep, such books and records as shall
be necessary to perform the services required by this Apreement and enable the Contract Officer
to evaluate the performonce of such services, The Contract Officer shall have full and free
ueess (o such books and records at all times during normal business hours of City, including the
tight to inspect, copy, audit uod make reconds and wanscripts from such records, Such records
shall be maineined for a period of three (3) yows following completion of the services
hereunder, and the City shall have access (o such reconds in the event any audit is required.

53 Cranerahip of Documents.

All drawings, specifications, veports, records, documents and other mulerials prepared by
Conbiuctor, its employees, subcontractors and agents in the performance of this Agreement shall
be the property of Cily and shadl be delivered 1w City upon request of the Contract Officer or
upon the termination of this Agreement, md Coolractor shall bave no claim for further
employment oc addifional compensation as a result of the excrcise by City of its full rights of
ownership of the documents and marerials hereundar. Any use of such completed docnments for
other projects andfor use of uncompleted documents without specific written authorization by the
Contructor will be at the City’s sole cisk and withour Hability m Contractor, and the City shall
indemnify the Contractor for all damages resulting therefrom. Contractor may retain copies of
such documents for ils own use. Contractor shall have an onrestricted right to use the concepls
embodied therein, Al subconlociors shall provide for assignment to Clty of any documents o
materials prepared by them, and in the event Contractor fails 10 secure such sssignment,
Comractor shall indemnify City for all damages mesulling therefrom.
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6.4  Release of Documents.

The drawings, specifications, reports, records, documants and other materials prapared by
Contractor in the performance of services onder this Agreement thall not he released publicly
without the prior written approval of the Contract Officer,

74  ENFORCEMENT OF AGREEMENT
7.1 California Law.

This Agreement ghall be constried and imerprered both as o validity and o performance
of the parties in accondance with the laws of the State of California, Legal actions concerning
any dispurs, claim or matter ariging ont of or in relation to this Agreement shall be institated in
the Superior Court of the County of Riverside, State of California, o any other appropriate court
in such county, and Contractor covenants and agrees to sobinil to the personal jorisdiction of
auch conrt in the event of such action.

T2 Disputes.

In the event of any dispute arising under this Agreement, the injared party shall notify rhe
injuring party in writing of its contentions by submittiog o claim Gwerefor. The wjured pacty sholl
continue performing its obligations hereunder so long as the injuring party commences (o cure
such default within ten {11} days of service of sach notice md completes the cure of such delaull
within forty-five (43) days after service of the notice, or such longer period as may be permitted
by the injured party; provided that if the default is an immediate danger to the health, safety and
general welfare, such immediate action may be pecessary. Complinnce with the provisions of
this Section shall be & condilion precedent (o termination of this Agreement for cause and o any
legut gction, amd such comphiance shall not b & waiver of any party's dght to lake legal sction in
the event that the dispute is not cored, provided that nothing berein shall lmit City's or the
Comtractor's right to terminate this Agreemeant without canse parsnant tn Section 7.8,

1.3 Retention of Funds.

Contruclor bereby authorizes City o deduct from any amount payable to Contractor
{whether or nol ansing oot of this Agreement) (1) any amounts the payment of which may be in
dispute hereunder or which are necessary to compensate City for amy losses, costs, labilities, or
damages suffered by City, and (ii) all amounts for which City may he liable to third parties, by
reason of Contractor’s acts or omissions in performing or failing o perform Contractor’s
obligation under this Agreement. Tn the event thar any claim iz made hy a third party, the
amount or validity of which is disputed by Conteactor, or any indebtednoess shall exist which
shall appear to be the basis for a claim of lien. City may withhold from any payment due, withour
liability for interest beeause of such withholding, an amoont sofficient Lo cover soch claim. The
failure of Ciy fo excrcise such dghtl v dedoct or o withhold shall aot, however, affect the
oldigaiions of the Contraclor W iosure, indemnily, and protect Cily a3 elsewhere provided herein,
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1.4 Waiver,

Mo delay or nmission in the exerciaa of any right or remeady by a nondefanlting party on
any defaule shall impair such Fght or remedy or be construed as a waiver. A party’s consent to
or approval of any act by the other party requiring the party’s consent or approval shall not be
deemed o waive or render unnecessary the other party's consent o or approval of any
subsequant act. Any waiver by either party of any default must be In writing and shall not be a
waiver of any other default concerning the same of any other provision of this Agreement.

75 Bughls and Bemedics are Cuonulative.

Except with respect to rights and remedies expressly declared o be exclosive in this
Agrecment, the rights and remedies of the parties are comulative and the exercise by either party
ol voe or more of such rghts or remedies shall not preclude the exercize by it at the same or
differcnt times, of any other riphis or remedies for the same defaull or any other defanlt hy the

other party.
7.6 Legal Action

In addition tw any other rghts or remedies, either party may take legal action, in law or in
equity, w0 cnre, cormect of remedy any default, to recover damages for any defanlr. to compel
specific performance of this Agreement, o oblain declaratory or injunctive refief, or 1o obain
any other remedy consistent with the purposes of this Agrecmenl.

77 Liquidated Damages.

Since the determination of actual damages for any delay in performance of this
Agreement would be extremely difficult or impractical to determine in the event of o breach of
this Agreement, the Contractor and its surctics shall be liable for and shall pay w the City the
s of NOT APPLICABLE % b us liguidsled damuges
{or cuch working day of defay in the perfirmance of any service required hereunder, ax specificd
in the Schedule of Performance (Exhibit “13). The City may withhold from any monies payahle
on aceount of rervices performed by the Contractor any accraed liquidated damages,

78 Teouuination Pror (o Expiration of Term,

This Section shall povern any termination of this Apreement except as specifically
provided in the following Section for termination for capse. The City reserves the right o
terminate this Agreemeant ar any time, with or withont cause, opon thirty (31 days’ written
netice 1o Contractor, except that wheee termination is due o the faolt of the Contractor, the
pertod of notice may be such shorter time as may be determined by the Contract Officer, In
addition, the Contractor reserves the right to terminate this Agreement at any time, with or
withoot canse, upon sixty (60) days' wrilten nolice W Cily, except fat where termination is due
to the fwlt of the Cily, the perod of oobee may be such shorter Wme as the Confacton oy
determine. Upon reccipt of any notice of lermination, Contractor shall immedistely cease all
services hercunder cxcept such as may be specifically approved by the Coniract Officer. Excepl
where the Contractor has initiated termination, the Contractor shall he entitled w compensation
for all rervices rendered prior (o the effective date of the natice af termination and for any
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services authorized by the Contract (MTicer therealier in accordance with e Schedule of
Compensalion oF such as may be approved by the Contract Officer, cxcept as provided in Section
7.4 In the event the Contractor has initiared termination, the Contractor chall be entitled (o
compensaton only for the reascnable value of the work product actnally produced hercunder, In
the evenr of rermination withour cavse pursuant to this Section, the erminating party need not
provide the non-tarminating party with the opportunity to cure pursuant 1o Sectinn 7.2

79  Termination for Default of Contractor,

If termination is Jdue to the Tailure of the Contractor o fulfill its obligations under this
Agreement, City may, aller comphisnce with the provisions of Section 7.2, ke over the work
aind prosecote the same (o completion by contract or otherwise, and the Conlrsctor shall be hable
o the cxient that the total cost for completion of the serviees required hercunder cxceeds the
compensation berein stipulated (provided that the City shall use reasonable efforts to mitigate
such dumages), and City may withhold any payments to the Contractor for the purpose of sct-off
or partial payment of the amoents owed the Ciry as previonsly stated,

710 Attorneys' Fees,

If cither party o this Agreament is required o initiate or defend or made a party to any
action or proceeding in any way connected with this Agreemenr, the prevailing parry in soch
action or proceading, in addition to any other relief which may be granted, whether legal or
equitable, shall be entitled 1o reasonable altomey’s fees. Allorney’s fees shall include attorney™s
fees vn any appeal, and in addition a party entitled to auomey’s fees shall be entitled o all other
reasunuble costs for investigating such action, taking depositions and discovery and all other
necessary costs the court alows which are incurmed in spch ltigation.  All such fees shall be
decmed o have accrued on commencement of such action and shall he enforceahle whether ar
noet such action is prosecuted 1o judgment.

80  CITY OFFICERS AND EMPLOYEES: NON-DISCRIMINATION

#.1 Mon-liability of City Officers and Employees.

Mo officer or employee of the City shall be personally liable to the Contractor, or any
stccessor in lnterest, in the event of any defoult or breach by the City or for any amount which
may becoine due to the Contractor or o ils successor, or for breach of any vhligetion of the terms
of this Agreemwnl.

B2 Cionflict of Interest.

Mo officer or emploves of the City shall have any financial interest, direct or indirect, in
thig Agreement nor shall any such officer or employes participate in any decision relating w the
Agreement which effects his financial interest or the financial interest of any corporation,
partnership vr pssociation in which be s, dircetly or imbicectly, interested, in violation of amy
State slatuie or regulation. The Contractor warranis that it has nol paid or given and will not pay
or give any third party any money or other congideration for oblaining this Agreement.
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Coniractor covenants that, by and for itsedf, its heirs, executors, assipns, and all persons
claiming under or through them, that thers shall be no discrimination against or repregation of,
any pereon or group of persons on account of race, color, creed, religion, sex, marital stams,
national origin, or ancestry in rthe perdormance of this Apreement. Conmactor shall ke
aftirmafive action in insure that applicants are employed and that employees are treated during
employment withont regard o their mce, color, creed, religion, sex, marital stans, national

origin, or Ancesiry.
2.4 MISCELLANEQUS PROVISIONS
91 Notice.

Any notice, demand, request, document, consent, approval, or communication either
party desires or is required o give m the other party o any other person shall be in writing and
either served personally or sent by prepaid, first-class mndl, in the case of the City, to the Ciry
Manager and to the attention of the Coutruct Officer, CITY OF BANNING and in the case of the
Contractor, to the person ol the address designated oo the exccubon page of this Agrecment.
Either parly may chunge its address by notifying the other party of the change of address in
wriling. MNolice shall be decmed communicated at the time personally delivered or in seventy-
two (72} hoors from the tfime of mailing if mailed as provided in this Section,

92  Interpretation.

The terms of this Agreement shall be construed in accordance with the meaning of the
language: used and shall not be construed for or against either party by reason of the asthorship
of this Agreement or any other rule of construction which might otherwise apply.

9.3 [plegmbion; Amcndment.

It is understond thar thers are no oral agresments between the parties hereeo affecting this
Apreament and this Agrecment supersedes and cancels any and all presvious negotiations,
arrangements, agreemients and onderstandings, if any, between the partics, and none shall he
vsed (o interpret this Agreement. This Agreement may be amended at any time by the mutal
consent of the parties by s Instrument in writing.

9.4 Severability.

In the avent that any one or more of the phrases, sentences, clanses, paragraphs, or
sectiont conrained in this Apgreement shall be declared invalid or unenforceahle by a valid
judgment or decree of a court of competent jurisdiction, such invalidity or unenforceahiliry shall
ool affect any of the remaining phrases, senlences, clanses, parageapls, of sections of this
Agreement which are hereby declared ns severable and shall be inlerpreted (o carry out the intent
of the partics hercunder unless the invalid provision is so malerial that its invalidity deprives
cither party of the basic bencfit of their barpain or renders this Aprecment meaningless,
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B3 Comorate Authoriby.

The persons executing this Agreament on behalf of the partics hercto warrant that (i) such
party is duly orpanized and existing, (i) they are duly amthorized to cxccvie snd deliver this
Agreement on behalf of said party, (iil) by so execuring this Apreement, such party is [ocmally
bound to the provisions of this Agreement, and (iv) the entering inta this Agreement does not
violute any provision of any other Apreement to which said party is hound.
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IN WITWESS WHEREQF, the parties have execured and entered into this Agreement as
of the date first writt=n above.
CITY.

CITY OF BANNING CALIFCRNLA
COMMUNITY REDEVELOPMENT
AGENCY, a municipul corporlion

o

Smﬁr Hs}:adin. r!nﬁeﬁ;n HExecutive Director

ATTEST:

Marie Calderon, City Clerk %~ /2- o7

AFPROVED AS TO FORM:

ALBSHIRE & WYNDER, LLP

o

David I, ®leshire, City Attomey

CONTRACTOR:

BANNING CULTURAL ALLIANCE,
# Califomia nonprofit Corporation

[END OF SIGHTURES]
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FORNMIA ALL-PURPOSE ACKNOWLEDGMENT

A g

Stata of Califarnla }

1 County of _&M
{ o 1I0-09 e me, _ DAMRIE S SAVAIY, NOtArY PUDITC.

] personelly appeared Mm Rawm

TR

who proved 1o me on the basis of satisfactory
avidanca 1o be the persondy) whose ramels) she

b subscribed to the within Instrument and acknowladged
! to me that ho@gehgoy execulad tha sama in
; his/Merdpir authorized cepuciyss), and that oy
| histhgrihgir signaturst®) on e instrument the

personly), or the entity upon hahalt of whizh the
paraan{s) actad, axecuted the ingtrumert.

I aanlfy under PENALTY OF PERJURY undar tha
laws of the State of Calfomia that the foregoing
paragraph i@ true and comoct,

WITMESS my hand gnd official seal.

Signature: / aa—"’"-—_

Pl Motory Gegl prdfor TRamn abowe Ef-u-;';.m of Mudary Publs

i OPTIONAL

Thowgls the Infarmation Bevow i3 not raquived by law, § may prove valvadio le pasons ralng on the documeant
and could prevent fraiulent v avnd resilachiant af fhis fonm fo another JocLment.

Dascriptlon of Attached D:}:umarré

Tl e Typa of Docursant £% !iE? M .. Wﬂ‘}“
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i Eigner{s) Other Than Named Above:
Capacity({les) Claimed by Signer{s)
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[0 Comporate Officar — Tilada): 1 Goaperata Cifioar — Tila(g): _
1 Incindusd 1 Individeal

[T Partrear — 7 Limited ™ Ganaral | Teg of murh Fers  Parirear — L Limilol L Ganaral
O Afomey In Fact || Atornay in Fact

L1 Trustew O Trustee

0O Guardian or Sonservator L Guardsan or Canservatar

= Other; C Othar

I2p ol FumE B

Bignar la Reprasanting:

gner Is Representing:
AT CONIT

A e e ps]
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT
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State of Callfornia } g
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County of i
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Taneial of
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who proved o me on the basis of satisfaclory
gvidence to ha tha parsonls) whose namel§) ia’ae
slubscribad to the within Instrument and acknawledged
to me that He'shedhey sxeculed the sama in
# Pehadthair autharized capacity(sg), amd that by
Maharftheir signawrdis) on the instrument the
person(s), or the enity upon behalt of which the
parson{® acted, sxenitad the instrimant.

Lo

| earlfy undar PENALTY OF PERJURY under the
laws of the State of Califomia that the foregoing
paragragh iz true and corract,

WITNESS my hand and cffic al zeal.

Signatura: // 6'1_'_'—‘

Plaoe Hoioey Epal andior Siama Azmm nHra ol hanny P

OPTIONAL -
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT

State ol Gallom:a
County of R‘U%ldg }

_U_}_@ﬂ_ bafora ma, Mﬂfé A AVEL] L DU Hz‘ !.
‘ parsonally appaarsd i M[QLMMKE:K

Nmnaal of tagreap

wha proved 1o ma on the basis of satisfactory
evidence to ba tha personls) whose namalsy s
substribed 0 the within ingrument and acknowiedged
ts ma that Hyshafwsy exacuted the same in
hvis/enthair autrarized capacity(sg), and that by
Pa/har thair signaturéls) on the instruman the
pamson’sy, or tha entty upan behall ol which thae
persons, scted, execuied [ne inslument

| cedify under PENALTY OF PERJURY under the
laws of tha State of Califamila that the taregoirg
paragraph is tnua and cormeasct

WITHNESS my hand and ial saal

1 Signaturea:
] Place Mohsry Sae sealior Fang Al Bgratea o Mty Pukia

OPTIONAL
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STATE OF CALIFORNIA )

) HE,
COUNTY OF XX ]
On TMSERT ., 2009, hefore ma, __, & Matary Poblic, personally

appeared i, who proved o me on the basis of
salisfactory Byidence to be the person(s) whose name(s) isfare subscribed to the within
i choowledged to me thut hefshefthey executed the same in histhentheir

jes), and that by hisfherftheir signature{s} on the instroment the person(s), or

WITHNESS my hand and official

Signatire

STATE OF CALIFORNIA )

] 58,
COUNTY OF XX 1
On INSERT , MM, hefore me, . 4 Motary Public, personally
appeared - —— s proved to me on the basis of

satisfactory evidence to be the person(s) whose oeme(s) i subscribed to the within
instroment and acknowledged to me thot befshefthey execote] the same in hisfherftheir
aulhorized copucilyl(ics), und thet by hisfher/their signature{s} on the Ypatrument te personis), or
the entity upon behalf of which the person(s) acted executed the ins t.

I certify under PENALTY OF PERJURY under the laws of the Stare of Calitornia that the

foregoing paragraph is true and correct,

WITNESS my hand and official seal.

Sipgnanire {Seal)
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(XHIBIT "A"
SCOPE OV SERVICES

L. Contracior will perform the following Services:

A. Ar described in Attachment 1 to Exhibit A during the period July £, 200 6o Tune 300
i,

IL. As part of the Services, Contractor will prepare and deliver the following tangible work
products 1o the City:

A M. As Described in Atachment 1 o Exhibit A
[IL. During performance of the Services, Contractor will keep the Agency appraised of the
statns of performance hy delivering the following states reporis:

A, Quarlerly Stalus Repors: including activities performed in reporting period, progress
achieved on on-going projects, expenditures during reporting pariod.

B. Quarterly reports shall be duc w Agency 45 days [ollowing the close of cach guarler,
C, Additional interim reports as requesied by the Agency

IV. The tangible work products and status reports will be delivered to the Agency/City
pursaant ta the following scheduale:

A R. Reporting Perods:
1y Fuly 1 to September 30
2) October | o December 31
3 Janwary | lo March 31
4 April 1 to Junz 30

3. Chuarterly reports shall be due o Agency no later than 45 days following the close
of each quanter,

¥. Contractor will ntilize the following personnel to necomplish the Services:

A To Be Detenmined



ATTACHMENT 1 T0O “EXHERIT A"

Banning Cultural Alllance
Downtown Revitalization Plan
2009-2010

Infreduction

The Allance will continue to focus in 2009-2010 on the attached vision core values in
2009-2010. Through the knowledge that has been gathered over the past four years,
some changes are proposed for the upcoming project year. A Cultural Plan will be
developed to enhance efforts to reach ouwr goals. A PBID is unrealistic in the current
economic climate and the reality is that very litle has besn accomplished o create a
reason for businesses and property owners to lax themsalves. The Alliance will,
instead, continue to devalop ways to promote downtown businesses and bring them
togethar to remain informed about progress In revitalizing downtown. This process will
keep businesses connected and involved so that when a PBID is feasible the
groundwork will have been laid.

Cultural Plan Mo Cost

For 2009-10 The Aliance will focus on a more targeted approach (o ils revitalization
affarts through the development of a cuttural plan.

A Cultural Plan will be a specific element of the Five Year Revitalization Plan
developed through the City and The Alliance partnership. Additional partners will be
identified to join The Alliance in the development and implementation of this plan.

At this time a University of Redlands team and panel of Banning leaders have begun
mesating and goals are being developed to move forward,

Elements of work 1o creale the plan will inchude:

= Establish a task force to create the cultural plan;

* Map current artistic and cultural organizations and activities existing in Banning
and tha Pass Area;

+ Develop a comprehensive marketing plan for current arts and cultural
organizations and activilias;

= |dentity and create special events that will involve all artistic organizations anc
individuals; and

= Develop a funding plan, i.e., "pennies for an,” elc., to support the implementation
of the cullural plan.



Partners on the task force will include all arts and perfunming arts organizatiars,
interested visual and performing artists, the Chamber of Gommerce, the Banning
Uinified Schaoal District and the City of Banning.

I, B B $9,000

Downtown Banning businesses will have opportunities to promote their businesses and
products through a variety of methods.

= [Display art in windows of open businessas and some vacant buildings o creale
an attractive downtown.

* Place coupons and ads for downtown businesses in Aliance's PAPA playbills for
gach production.

» Host quarterly forums/socials for downtown businesses to get updates on
progress on downtown redevelopment and other items of intorest.
Promote downtown businesses at all downtown events.
Spatlight a different busineas each month in the local newspaper and Alliance
nawslattar,

+ Bagin and promote a "Buy Banning First” campaign

Schedule of Events

Event 1: Free business ads in Pass Area Performing Artists playbill
September 18, 20
Event 2: Free business ads in Pass Area Performing Artists playbill
October 25, 2009
Event 3: Free Business ads in Pass Area Performing Artisis playbills
Dec. 10, 11, 12, 13, 2009
Event 4: Free Business ads in Pass Area Performing Artists playbills
April 2,3, 4, & 8,10, 11, 210
Event 5: More free ads in Pass Area Performing Artists in playbills
May 8, 15, 22,
Event 6: Business Participation in Phineas Festival November 21, 2009
Event 7: Business Parlicipation in Art Hop May 1, 2010

il. Downtown Promaotional Evants $83,550

The Banning Cultural Alliance proposes to continue is successiul partnership with the
City of Banning to revitalize downtown Banning. Base line activity has baan established
and institutionalized in downtown Banning.

Events acheduled for downtown for 2002-2010 include;



+ Tha fourth holiday testival, Phineas Festival of Lights in November 2009,
= Tha fourth annual Art Hop in Aprl 2010;
+ A second year of "Cool Summer Nights™ from May through September 2009,
* The firsl "Pass Has Talant” four Friday nights in Seplember as part of "Cool
Summer Nightz" culminating at Stage Coach Days the first weakend In
Octobar 2009:
Evant 1: Cool Summer Nights July 10, 17, 24, 31
Aug 7,14, 21,28
Event 2: Cool Summet Night/Pass Has Talent  Sept 4, 11, 18, 25
Event 3: Pass Has Talent Final Performance October 3, 2009
Event 4: Phineas Festival Novamber 21, 2009
Event5: Art Hop May 1, 2008
Event 5: Cool Summer Mights June 24
lil. Banning Center for the Arts Gallery $14,500

The Banning Center far The Arts Gallery will renovate ils space to:

Increase foot traffic to the Gallery and downtown Banning by featuring themed
exhibits, i.e., veterans, politician, holiday, etc.;

Confinue to bring in world class artists and artistic events to downtown;
generate more revenue and broader awareness of this facility throughout the
Pass Area;

Grow reputation of the quality of the offerings and the expanded classes offered,
Pravida teaching opportunities {and income) to local arists; and

Seek resources to provide affordable classes o residents with limited resources.

Evant edula
Event 1: Artist Hanging(six weeks) July 8, 2009
Ginger Pina
Event 2: Artist Reception July 11, 2009
Evant 3: Artist Hanging (six weeks) August 21, 2009
Hanging the Politicians
Event 4: Artist Reception August 21, 2009
Event 5: Artists Hanging(six weeks) September 15, 2009
Edwin Tauzon
Event &: Artist Reception September. 19, 2009
Event T: Artist Hanging (six weeks) October 3, 2009
Roberl French
Event 8: Artist Reception October 10

Event 9: Artist Hanging (six weeks)
Don Roth

Hovember 18, 2009

e s s e i o



Event 10: Artist Reception MNovembar 21, 2009

Event 11: Artist Hanging { six weeks) January 9, 2009
Bridgetie Adams-Greb

Event 12: Artist Receplion January 16, 2009

Three Additional artista, yet to be assigned, will be acheduled between
February and June 2010

Each month weekly activities include 4 days of sales to and viewing by the
genaeral public

V. Youth $32,550

The Youth Arts Council and associated pragrams will continue 1o grow a stable and
ongoing program with a core curriculum of visual and performance arts, community
service, and art appreciation. This year the Youth Arts Council will:

Continue to teach theater arts including Readers Theater;

Hold its second annual Black Heritage program;

Hold a youth job preparation event, “The Art of Getling Hirad™;

Continue to teach youth to perform in public;

Provide community service opportunities at community events;

Continue to provide “Youth Teaching Youth® opportunities to middle and high

schoaol youth.

« Cooperate with the Banning Unified School District to provide intern opportunities
to high school students;

= Cooparate with the Banning Unified School Disfrict to provide art appreciation
fiald trips to the Banning Center for the Arts Gallery; and

+ Cooperate with the Banning Unified School District to pravide visual and

performing ars classes to elementary and middla school students.

Schedule of Events

Event 1: Cool Summer Nights July 2009, - September 2009
Event 2 & 3: Dragon Tales ( 2 performances) August 8, 29, 2009
Event 4: Downtown Halloween Haunted House  October 31, 2009

and family entertainment
Event 5: Holiday events December 15-22, 2009 Event
6: Black Heritage Day February 2010
Event 7: Business Expo October 11, 2009
Event B: Volunteers at Banning Community Services Halloween

October 24, 2008
Event B: Cherry Valley Festival June 2008



Weakly curriculum Include dance classes, crafts, aris, music, theater, and
development of leadership and organizational skllis.

V. Overhead 511,900

Collaborations

The Banning Culiural Alliance will continue lo create an atmosphere of cooperation and
encourage collaboration with service clubs, the Chamber of Commerce and youth
senvicing organizations as it provides services to the City of Banning. Our newast
collaboration is with tha Banning Unifisd School District.

The Alliance collaborative events currently include:

Tha Cultural Flan;

The Art Hop;

The Phineas Festival of Lights;
Support for downtown businesszes; and
Student focused programs.

In-kin ntri

The Banning Cultural Aliance continues to maximize its resources through the use of
in-kind support. For 2009-2010 this Includes

= Tha University of Redlands

* Riverside County GAIN Program

= Sun Lakes Art League

« ity Services for evenls, i.a., public works, police, etc.

= [n-kind advertising from LifeStyles magazine, Record Garstte, etc.
= Riverside Ans Gouncil

Conclusion

The Banning Cultural Allance has successiully partnered with the City of Banning in
the development of Downtown since 2006, The fruits of this partnership are evident by
the numbers of people who simply know where downtown Banning is and who don't
give a second thought to coming downtown after dark.,

Our lalest joint accomplishment iz the development and apening of the Sculpture &
Memorial Garden giving local artists a venue o show thelr work and bringing in artists



from as far away as Ojai, Burbank and ldyihwild, This has made Banning a focus for
artists far bayond tha Pase Arsa.

As the City moves forward with its plans for the physical Improvements to downtown
Banning, The Alliance looks forward to continuing its role in bringing together the
alamants that will assure a successtul cultural and aconomic future to provide a high
quality of life for Banning residents.

Vislon Statement

Downtown Banning is a focal point for activities of all types, including socializing,
entertainment, dining, shopping and fiving, but retaining at its cora, the heart of a small
town. Those businesses that draw people to downtown Banning are valued as
community assels and their neads are met. New entrepreneurs are attracted 1o live and
work in the area. The area becomes so desirable that they remain because they thrive
with the increased activity in the area.

Downtown Banning is a safe, vital, and attractive mixed-uze environment that
celebrates the diversity of entertainment opportunities. A rejuvenated downtown
includes a mix of new buildings and renovated structures knitted together with shared
architectural features, attractive landscaping, public art and street trees, creating a
shady boulavard and accommaodaling sidewalks that include fecifities and rest stops far
pedestians. Other public facilities have also been enhanced. New housing and
increased densities in the District creata activity and expand the market base for local
neighborhood-serving retail. Community identity and the cultural heritage of the
community have been strengthened and livable public spaces have been created.

Shared Values

Nulue 1 A pedesivian friendly, diverse, destination-oriented, revitalized downtown:
¢ High quality, well-managed development a reality
Safe walkable, well-lighted areas constructed
Recruitment and promotion of retail and residential uses on-going and active
Divarse art in public places
Attractive pocket parks and the “greening” of downtown
Special indoor-outdoor events and cuftural activities take place
CQuality restaurants downtown
Fox Theatre remodeled with up-to-date seating
Fagade and structural improvements evident on key buildings

Value 2: Appropriaie traflic flows and besutified main arterials



L

Aftractive main arterials (ex. Ramsey Street and San Gorgonio Avanue) and
more appropriate traffic flows

Streetscape beautlfication evident through proper cholce and placemant of trees
and flowaring plants, atc.

Aftractive, peaceful and welcoming streetscape

Eﬂ!l-_lﬂ' 3: Increased tax and job genersting businessas:

Variety of shops and services

Active recruitment of boutiques, restaurants, art galleries, etc.

Excellent financial base with diversification of revenues supparting the city's
budget

Busines=zas that are acaloglcally senstive and compatible aro encouraged

Value 4: A responsive local government

City staff is accessible, dedicated and accountable

City stalf is responsive to residents’ and businesses’ needs, concems and
inquiries

Services are provided in an efiicient and effective way

Implementation and enforcement of codes assure the assthetic vision and the
public health of the downtown area

City Council amploys on-going oversight of dowrntown revitalization by setting
annual goals, objectives and timelines with staff, and providing incentives to bring
businesses to area.

Quarterly study sessions with Gity Council and stalf review tha status of goals
and their implementation

City staff reaches out and collaborates with the community.

Consolidation of government and public services

Value 5: Ecologically and environmentally sensitive businesses generate tax
ravenue in the downtown area.

Businesses in downtown area follow environmentally sensilive practices and
exemplify sodal consciousness through products, services, and appsaranca.
All businesses are esthetically pleasing.

Businesses present do not pollute the environment, are family friendly, and do
not cause heaith problems to customers.

There are defined design standards for property structures and signage

City collaborates to assure that businesses who want permits meet all standards
Xeriscaping is utilized as much as possible

Graffiti is cleanad up within 72 hours

Galleries, bookstores, studios and other performing arts venues are featured.
The atmosphere encourages outdoor dining.



EXHIBIT “B"
SPECIAL REQUIHEMENTS

The provisions of Section 7.7 requiring lquidated dunages are deleted in their entirety,

The msurance provisions of Article 5.0 are supplemenied by the provisions of Bxhibit B
uttuched to this Exhibit B, Tn the event of auy conllict, the provisions of B1 shall govern.

The provistons of Section 5.3 reguiriog a performance bond are defeted in their entirety.

Exclusion to Section 6.1: Any artwork that is produced by or on behalf of Contractor for
the purpose of advertising the events Heted in Exhibit D.



EXHIKIT "B-1"
INSURANUCE

A, Insurance Requirements, Consoltant shall provide and maintain insurance,
acceprable 1o the Dxecntive Director or Agency Counsel, in full force and effect throughout the
term of this Agresment, against claims for injuries 1o persons or damages 1o property which may
arize from of in connecthon with the performance of the work hereunder by Consultang, its
agents, representatives or employees, Inswrance is W be placed with insurers with a curtent AM,
Best's rating of oo less than A: VI Consultant shall provide the following scope and limits of
LSUrance;

I. Minimum Scope of Insurance. Coverape shall be at least as broad as;

i1} Insurance Hervices (Mtice form Commercial General Liability
coverage (Oecurrence Form OO0 (001).

f2)  Insurmmee Services Office form nomber CA 0001 (Ed. 1/AT)
covering Automobile Linbility, ncluding code | "any sube” and endorsement CA 00235, or
equivalent fonms subject to the writien approval of the Agency.

()] Workers' Compensation insurance as required by the Labor Code
of State of California and Employer's Lisbility insurance and covering all persons providing
services on behalf of the Consultant and all risks o such persons under this Agrecment,

{4} Professional lisbility insurance appropriate to the Conzultant's
profession. Thiz coverage may he wrirten on a “clalms made™ basts, and musr inelude eoverage
tor contractual liability. The professional liability insorance required by this Apreement must be
endarsed fr ba applicable to claims based upon, arising out of or related 1o servicas performed
under this Agreement. The issurance must be wmintained for at least 5 consecutive years
tollowing the completion of Consullant's secvives or the termination of this Agreement. During
this additional 3-year period, Consultant shall annually und upon request of the Agency submit
wrillen evidence of Lhis conbnuoes coverage,

ks Minipum Limits of Insorance. Comsultant shall maincain limits of
insurance oo less than:

(13 Geperal Lisbility: $2,000,000 per occorrence for bodily injury,
personal wgury and properly damage. I§ Commercial Geomeral Lisbility Inswrance or other form
wilh a general aggregate Limil is wsed, cither the genenal aggregate linut shall apply separately 1o
this ContractfTocation or the general aggregate limil shall be bwice the reguired occacence limit,

{2y Aotomobile Liabilicy: $1,000,000 per wecident [or bodily injury
and property damage. A combined single limit policy with ageregate limats in an smount of nod



less than 2,000,000 shall be considered eguivalent to the said reguired minimum limits et forth
Ahove,

{3}  Workers' Compensation and Employers Liabilitye:  Workers
Compensation us reguired by the Labor Code of the State of California and Fmployers Liahility
lisuits of not less than $ b (K000 per accident,

{4 Professional Lishilin: $1,000,000,

B.  ixher Pravisions. Insurance policies required by this Agreement shall eontain the
following proviziona:

I, All Policies, Bach insurnnce policy required by Uns Agrecment shall be
endorsed and stare the coverage shall not be suspended, voided, cancelled by the insurer or cither
party to this Apgreement, reduced in coverage or in limits except after 30 days’ pricr written
notice by Certified mail, relum receipt requested, has been given o Agency.

2 General  Liahility, Auotomobile  Lighili
Coverages,

(1)  Agency, its respective clected and appointed officers, dircctors,
officials, employees, agents and volunteers are to be covered as additional insoreds as respects:
liahility arising onr of activities Consultant performs; products and cowmpleted operations of
Consultanr;, premises owned, occupied or used by Consullant ; or aulomobiles owoed, leased,
hired or borrowed by Consultant, The coversge shall contain no special limitutions on the scope
of protection afforded to Agency, and their respective elected and appoinied officers, officials,
employees or voluteers,

{2} Consoltant's insurance coverage shall be primary insurance with
respect o Agency, and its respective elected and appointed, iis officers, otficials, employees and
volunteers. Any insurance or self insurance maintained by Agency, and its respective elected
and appointed officers, officials. employess or voluntewrs, shall apply in excess of, and not
cantribute with, Consultant's insurance,

i3)  Consultamt’z insurance shall apply separatcly to each insurcd
ogainst whomn claim is made or suit 15 brought, except with respect to the limits of the insurer's
liabality,

(4)  Any failure ro comply with the repocting or other provisions of the
palicies including hreaches of warranties shall nor affect coverage provided to Agency, and its
respective elected and appointed officers, officials, employees or volunteers,

3 Workers' Compensation and Employer's Liability Coverage, Unless the
Cxecutive Director otherwise agrees in wriling, the insunsr shall agree oo owaive all rghts of



subrogalion against Agency, amd i respective elected and appointed officers, officials,
cmployees and agents for losses arising from work performed by Consultant,

. Orher Requirements. Consultant agrees 0 deposil wilth Agency, ul or before the
effective date of this contact, certificates of insorunce necessary o satisfy Apency that the
insurance provisions of this contract bave besn complicd with. The Agency Attomey may
require that Consultant furnish Agency with copics of original endorsements effecting coverage
vequired by this Section. The cedificates and endorsements are tn he signed by a person
authorized by thal insurer o bind coverage on its behalf. Apgency reserves the rght 1o inspect
complete, certified copics of all required insurance policies, at any time,

1. Consoltant shall furnish cerificates and endorsements from  each
subcantractor identical o those Consnliant provides,

2 Any dedunctibles or self-insured retentions must be declared o0 und
approved by Agency. At the option of Agency, either the insurcr shall reduce or eliminate such
dedncribles or self-insured retenlions as respects Agency or its respective elected or appointed
officers, officiuls, cmployces and volunteers or the Consoltant shall procure a bond guarantesing
payment of osses and related investigations, claim administration, defense expenses and clums.

3. The procuring of such requinesd policy o policics of insurance shall not be
construed o limit Consullant’s Liability herennder nor to fulfill the indemnification provigions
und requirements of this Apreement.



EXHIBIT "C"

COMPENSATION

BANMING CULTURAL ALLIAMCE
DOWNTOWN REVITALIZATION 2009 - 2010
I. Banning Business Activilles

ED .25FTE $ 9000
Il. DOWNTOWN PROMOTIONAL EVENTS

Coordingior .75 FTE $ 37,500

Equipment Rentals. chairs,

poripots ¥ 4,750

Phone ¥ 2200

Advartising § 12,000

Enterlaimment £ B000

Contractors ] 600

Supplies ] 500
. GALLERY )

Managar 5 7,000

Utilities $ 4500

Insuranoe § 1000
IV, YOUTH

Program Diractor .75 FTE 3 25740

Supplies § 2400

Building Occupancy § 4,000

Contraciors ] 410
OVERHEAD 3 11,800
TOTAL REQUEST 3 131,500

BUDGET

§ 63,550

$ 14,500

$ 32,550

5 11,200

§ 131,500

2. The Agency will compensate Conenltant for the Services performed upon submission of u

valid invoice in accordance with Section 2,

3 Consultant shall mvoice Agency for work performed and completed in the previoas
{uarter in accordance with the quarterly report provided and pursuant o all other terms

and conditions of this Agreement.

C-1



Compensation shall be applied acearding to the Scope of Work shown in "EXHIBIT A"
and ATTACHMENT 1w "EXHIBIT A”. Anyuse of fonds from one caizgory 0 another
ar for work, items or activities not listed in the “EXHIRIT A” and ATTACHMENT 1 to
“EXHIRIT A" is prohibited, Any changes to the Scope of Work must be apprived in
advance, writing by the Agency Fxecutive Director.

The total compensation for the Services shall nol excesd $131,500, (One Hupdred and
Thivty One Thousand Five Hundred Dollars) as provided in Section 4 of this Agreement.

ENIY
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BANNING BUSINESS ACTIVITIES DATE: 4 pz

Sc Events

Event 1: Free business ads In Pass Area Performing Artists playbill
September 18, 20

Event 2: Free business ads in Pass Area Performing Artists playbill
October 25, 2009

Event 3: Free Business ads in Pass Area Parforming Artists playbills
i Dec. 10, 11, 12, 13, 2009

Event 4: Free Business ads in Pasa Area Performing Artists playbitls
April 2,3, 4, 89,10, 11, 2010

Event 5: More free ads in Pass Aroa Performing Artists in playbills
May 8, 15, 22,

Event 6: Business Particlpation in Phineas Festival November 21, 2009

Event 7: Business Participation in Art Hop May 1, 2010

DOWNTOWN PROMOTIONAL
Evant Schedule

Event 1: Cool Summar Mights July 10,17, 24, 31
Aug 7,14, 21, 28

Event2: Cool Summer Night/Pass Has Talent  Sept 4, 11, 18, 26
Event 3: Pass Has Talant Final Performance October 3, 2009

Event 4: Phineas Festival Movember 21, 2009
Evant 5: Art Hop May 1, 2009
Event 6: Cool Summer Nights June 24

BANNING CENTER FOR THE ARTS
Evant Schedule

Event 1: Artist Hanging{six weeks) July 8, 2009
Ginger Pina

Evant 2: Artist Reception July 11, 2009

Event 3: Artist Hanging {six weeks) August 21, 2009
Hanging the Politiciana

Evant 4: Artist Reception August 21, 2009

Event 5: Artists Hanging(six weeks) September 15, 2009
Edwin Tauzon

f&.f;f;' | afF Z
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Event 8: Artist Reception September, 19, 2009 /{%

Event 7: Artist Hanging (six weeks) October 3, 2009

Robert French

Evant 8: Artist Reception October 10

Event 9: Artist Hanging (six weeks) Movember 18, 2008
Dan Roth

Event 10: Artist Reception November 21, 2009

Event 11: Artist Hanging ( six waeks) January 8, 2008

_ Bridgette Adams-Grab
Event 12: Artist Reception _ January 16, 2009

Thras Additional artists, yet to be assigned, will be scheduled batween
February and June 2010

Each month weekly activities include 4 days of sales to and viewing by the
general public

YOUTH
Schadule of Eyents

Event 1: Cool Summer Nights July 2009, - September 2009

Event 2 & 3: Dragon Tales ( 2 performances) August B, 28, 2009

Event 4: Business Expo Octobar 11, 2009

Event 5: Booth at Community Services Halloween October 24, 2009

Event 6: Downtown Halloween Haunted House  October 31, 2009
and famlly entertainmant

Event 7: Holiday events ' Decomber 15 -22, 2009
Event B: Black Haritage Day February 2010
Event 9: Cherry Valley Festival June 2010

Weekly curriculum includes dance classes, crafts, arts, music, theater, and
development of leadership and organizational skills. Dther events then
those listad may be planned by the youth.

Page 2 o 2



Pape 1 of 1

John Jansons

Frowm: Cdnkirki@aol com

Sent: Thursday, Novambar Q5, 2008 %37 AM
Ta: John Jansons

Bubject: Schedula O
Attachments: SCHEDULE Or.doc

Juhin - atteched find schedule O for contract el me know if you havo any guestions. thanks, carsl

L2010



Banning Culturzl Allance - Annual Work Plan and Budget FY 2008-2010

FIRST DUARTER JILY 1, 2009 bo SEFT 30, 2009

um ba Bchedule © - Attachment 1 - "Exhibsi A*

3 B : : RO Farcant Compiste Par Quarter of Annual | i E_E
Dels On or Ebout Group Evanl or Ackivity Dalivorablc ; Tokal Aanual Budget  [Per Cusrer -
ECTOMT [ July | - Sepd 39, 2009 Soclion | Busincss clivities Fromeria. Doveniown Eusinesses 2% £5,000.50 ﬂa!bn_
[meniiorer Fmireases Paomolion Camoogr s
1. oy 1 - St 30, 00 Smotior | Business Acivliss et Unwversty of Sedands Shadent Soup 100% s ER
12 Sept 1B and 21 300 Gecior : Atz Foowinumn. & thendfisieng Iy P4 P& Flaybits U i $i1
Sy 8 g 20, i SURCTOTAL BErTI T H
- R g S B = IR TR -, SR T
SECTION Il Juky 1 -Gepl 36, F008  |Seclond Events nés. OperatianProduction T Y §15.8EL
1 F IR 10 du-H Zechu [ Fvaple AL e 100% 21,31656
|£2 AT _|Eadtion | Evern Dol Sumey Mghts J HOO% i 1,316,685
23 - - ‘Cection | Cusnie FCoie Sumar Pagis - 100 FIELCE]
24 a0 “rcion | Cvemis Eods Sumsr Mights A00W| TR
|25 T echon § Evers fCne Sumes highls _ B
Ff] I |Eection | Everts [Conl Bumes Nights i T, B
i 21 hug o4 [ Eeclion & Everte. e BumE: ghts I 53 = E
|za - Aup-05 Zecton | Evania Ol Srumer Naghis A=A a0 100%: .3 8.6
21 g Eecton [ Events __ Jiond Sumar hgits & Faas Has Tainnt 10c% ..|I...E..E“
210 11-Empr25 Eolion || Events [l Sumzss Mghis B Foas Has Tolenl zilL 100 $1.2un.88
11 o | Cmtian || Evers Cood Sume: B Facs Has Temnl A00% 31398 6E
|EXH] BhEap s Eection || Evenis ¥ ﬁqﬂ%nifn& = ¥1 0668
i B S1EAd 60
e gy 21 ey 5 T % o - T
|SECTION B Lk 3, 2008 - Jume 80, 2010 |Soction 8 Galkry |Gallery Dpwratans/EehilLons B g 14500 | $1A2500]
31 Lty 1-Sct 302000 Sedion i Galery ey e ime x| EEL : 3 5 s 0
3. Lty 52008 - 8 wheke Leclion | Gidery Girrgs™ Pl 5 | e i X A0 16
34 Luty 117008 E |5eclion 1] Galery At Rstyprion R [ e, I8
54 g 21, 2005 3 wedkex |Enction ¥ Gatery Hanging e Poilites 0%, _Sr.pm
3L -Aup-t5 ection 1] Galmy | At Foegprien I T ga0a_
L 10, 208 ek [Eedhion K Gabey At Fovging -Edwin Thipes L 3 Mk 184
C 19 Enpeod echon il Calery o Fiseepiieny o0 e
e — - [PETREIRE |
SECTIONN Buity 7, 2009 - Fuer 30, 2110 Eaciion W Youlh | euth Program OperationProdustion EELEy IR $12,680.00 LT
41 sy 1, 2005 Sepl 35, 2008 ‘Beclion I Foum Wkl o dance Fregrasg W S22
(83— Lily1, 3009 Som 30, 2008 Eedion I Yo Coo Eummer baghts = 00%, ARt
42 g B, 2008 and Aug 28, 008 [Soclion T oo —|Bragon Twes MT B.1t23
BECTION TV SUE-TOTAL SECTION W AT
|BECTIONY _JJuly" , 2009 - June 30, 2010 Soction ¥ Cveheasd Cormralhininkstmires Denrl T 0% 311, 500,00 £2,575.00
B [ dy 1, 2000 - Syt 30, 2000 |Section v Cranchvesd Chverapd — = - TS PATEm| _ 32 57500
— sl S — — Fp—
: SLUB-TOTAL SECTION ¥ 33700
e, - = - e - o = :
Tokul Exgonsts fnr st Qunier A1LATS
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Banning Cultural Alliance - Annual Work Plan and Budget FY 20092010  ACCEPTER: m“\m —— Opre: (/o

ent 1 -"Exhibit 4"
SECOMND QUARTER OCTOBER 1, 2009 to DECEMBER 1, 2002

‘I Percent Complate Par

Estimated

o " ‘DateOnorAbout | Work Group - - Evenfor Activity Quarter of Annual | Total Annual Budget | _~mount
: e : - { Billad Per
. g . i 5 Deliverable
Section | i
[SECTICN | |Dwtobar 1, 2008 - Decensber 31, 2008 Business Acthvilles Fromot: Dowrtrwn Businessas | 25% 5900000 §2.7650.00
T : [Sacion | Diwntown Businesses Fromoiion | B
1.4 Oclober 1, 2008 - Decsnber 31 2008 |Business Activifies Gampaign with Urivitsiy of Rediands 100% §T50.00
1.2 | Ot 25, Dec 10,11,12,13 2008 ___ |Business Ackivilies Free Busmens Ads in PAPA Playhill 0% £750.00
Secor | |Fecrah Susiness for Paddicipation in
1.3 Dictober 1, 2008 - Novernber 21, 2008 [Buziness Acthifies Phineas Festival and Holiday Lighting wrs| $780.00
i i B i SUB-TOTAL BECTION | 32500
. ] = e s i ] s i3 el |
EECTION Il Ochober 1, 2008 - December 31, 2008 [Sechion | -Evers | Events Operafion/F roguction [ 255 TL1E50 00 $15,B66.00]
3.4 [Deinber 2, 2008 Sectior, 0 - Ewants |Prss Has Talend - Fing N 100% i 57,544 00|
] [Movember 21,2008 Sechior N-Evens ___ |Phiness Festval of Lights DRSS 100% Vi 57,542 0
P e .. [ EOB-TOTAL BECTIOR T 315 Ba0.00
. : — - - 1
[BECTION 11 |Detober 1, 2089 - Docamnber 31,2008 [Soction Il Gallery Gallpry Operations/Exhibitions o ~ $14.500.00 §3,625.00
0.t IDcinber 1, 3005 - December 31, 2008 | Saction il - Gallery | Galary Operstions and Exhibitions ) 1007 ] 500
3.2 Ociober 1 2008 Section i - Gallary Fbert Franch ST 100% $rannn|
3.3 Gopber 10, 2009 Soction A - Gallery Arliar Recaption 100 ¥ — §ias00
14 |Howember 18, 2008 |Gnction Wl - Callery | Dwn Rty A 100% | 47500
g Wovemser 21, 2006 Section Wl - Gallery _ Ars: Reception . 100% $725.00
; N BUBTOTAL BECTIONIT | £2,825.00
[SECTION 1V _|Delober 1, 2009 - Docomber 31, 2005 |Sechan IV Yomth  Youth Pragram Operation/Production T T 25%) £32,550.00)
4.1 Cetober 1-, 2000 Decerber 31, 2008 |Sestion IV - Youth Weekly, arl_ danoe. comgutar program = 100%!
2.2 Cctober 3, 2000 Section IV - Youth Faiicween Haunted Home 100%)| i
0] Cinber 24 5 32000 Section IV - Youth | Hallowest Pasty e Y|
14 [Cctotar 24, 2000 e Sectior IV - Youth Awrards Night g I ; 100
i | SUB-TCTAL SECTION IV
- ._
SECTION V_ |Dclober 1, 2009 - Decembar 31,2008 [Section V Qverhead _GonerallAdminisirative Duvertead % $11,900.00 $3,076.00)
X Deteber 1. 2009 - December 31,2000 [Section ¥ Oveiead | GeneralAdminishiaive Cvefiead 1o e £2 G75.00)
{SUB-TOTAL SECTION IV s2,975.00]
: | | -
Total Estimante for 2nd Quarter | § 12,875




Banning Cultural Alllance - Annual Work Plan and Budgeti FY 2009-2010
Schedule D of Attachmeni 1-"Exhibit A"
THIRD QUARTER JANUARY 1, 2010 to MARCH 31, 2040

SHEMITTED:

AllerrEn : g

Hoerm Date On or About Work Group Event or Activity % CGomplets Per | Total Annual Estimated Amaunt Bified Per -
.- : g : ¢ Quarter of Anniiat Budget o Quarter
L, Deliverabie
SECT'ON | Llanuary 1, 2010 - March 24, 200 |Section | B Activities . Pramols Dowrlown Businesses | 3580000 __izz5a00|
| Deernpesn Businesses Promel on Campagn wilh
1.4 _ |amaary 1. 2090 - March 31, 2010 Sechion | Bapiness Activites | Lnivarsity af Rediards Shadenl, Grep Mm% .+.bm=m—
1.3 January 1. F0H0 - :nn;u_ F ) | Bochion | Duainess ACtvics FacUll Susiness Paricipalion e MiHop J00% $1.775 00
[ SUB-TOTAL
SECTION I $2.250.00
[SECTIONN |January 1, 2010 - March 31, 2010 Saction 1| Evants Events CperaticnProduction 5% £62 550,07, T
z1 7 Sexlion I - Cvenis Proparing for Art Hop = T a0
FE] Seclion [T - Evente Praparing for Coal Burmmer Miles 004 57 4,00
| [SUB-TOTAL ]
| SECTION 1l F15.685.00
2 . L
[EECTION I | January %, 2010 - March 31, 2010 Section lll Gallary Gallary o!aEiﬂn!Iiﬁ = _§1a,500.00 $3,525.00]
T Jdarwaiy 1, 2010 - March 31, 200 Section | | - Gallery | _mi_.uuﬁn.__una.i.n and Extinilions ool 000000 572500
1.2 Jergry B, 700 - Febmary 18, 2000 |Sechon bl Galery Aridger Adams . 00 735,00
1.3 |Jewsry 16, 20 Sectine ] - Gallary Azt Recoption 1007 P S TE5.00
4 Fehruary 15, 2070 - Warch 27, 2010 Sechion || - Gallery | Faney Camal 067 | o Eraso0
15 F 78, 300 Section |1 - Sellery | Arilzl e n 0P [ . 572500
. T SUB-TOTAL S
SECTION 1| £3,825.00]
[SECTION v _|January 1, 209 - March 31, 2070 Saction IV Youth ¥ourth Frogram Gporation/F roduction A $32550.00 - SBA27.00)
[X] _Hanuay i "5 March 3, 2010 Gacson v - foum Wiemekty Arl, fance, computer progrm 1007 ; $2,052.75]
2 [ amizy 1, 2090 - March 31, 2010 Secton IV - ouln SenAizaance Ceichriion 100% $203435)
4.2 Wlamuzny 1, B0 - March 31, 2010 Section [v - Youts |t Clases by Sun Lakes Artleague A00%, ﬂﬁm\h
La February 1, 2070 Bncfion v - Fouln e s Herftage Dy Aeiites 10 - | §2.05¢8 75)
SUE-TOTAL
SECTION W $2437.004
SECTION ¥ _ | January 1. 210 - March 31, 2000 Saction V Dverhead naia.f_a! irative Dverhwed 25%) §11,900.00 $2.975.60}
A |emuary 1 2090 March 31 2010 oo ¥ veread _|SenesiAdminisratve Cvetend 100%  sasma]
DTAL ;
SECTION IV $2475.0
)
Total Estimate for 3rd Quarter | §32.475.00
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DATE: Zfirn

7D ¢ PATE: fope- s
Banning Cultural Alliance - Annuat Work Plan and Budpet 2010 o
- "Exhibit A"
FOURTH QUARTER April 1, 2010 to June 30, 2010
T2 Date Onoor About Work Group Event or Activity : % Complete Per Total Annuzl Estimated Amount Billed Per
d Quarter of Ansal Budget Chuarter
) Deliverabie
SECTION | [mpril 1, 20000 - Juna 30, XHD Sariipn | wﬁﬁﬂwubﬂ:ﬂ_: Promols Downtawn Businesses $3,000.00 S
1.1 April 1, T - June 30, 30°0 |Beclion | Suzness Aofates Cawnilown Businaases Fromolicn 5% $2.250.00
1.2 AEr 2 3.4,9,10.17 & Way B,15.22 2010 Section T Busnees Refndics Bmfuaﬂa._..ﬁﬁv._._uﬂnuﬁ__ T =
...... |SUE-TOTAL
|SECTION | 52, 260.00.
E
[BECTION 0| April 1, 2010 - June 20, 2610 Snction Il Everts Evanis Dpeesllon Product ion 255 563, B50. 00 $15_ 88601
P .A_.rﬁ 2010  |Secemii - Events B . Arruil Art Hog 00| ] SE 296,00
12 Aprd 1, 2010+ Jure 32010 Section | - Ewants Freparing for Cac! Summer Nies oo 55 260G.00
i3 Tduns 3 2030 - June 30 30°0 Secion || - Cvela Tl Gurmmer Nites Saried 100, B2 296,00
[sUB-TETAL
SECTION I WS, EE5.00
= 18 : B :
SECTICH 1] _|Apr 1, 2010 Lo June 30, 21D oction I8 Gallery Gallery DperationsExhibiticns % __ 514,500.00 o S3EILOD
EX] Joir sy 1, 2000 - Mareh 37, 2000 Section (1l - Salery Gaillery Diperasfines and Exhib@ions e ] - 75500
5.3 Sansry B, 20 - Februgry 18, 2010 |Seslion il - Gallary Bridgell Adens 100%) $725.00
53 Jan.gwey 15, 2000 Section (] - Gallery Artel Heception 1008 i3] ST2hO0
id Fabruary 16, 7010 - March 27, 2000 Seclinn (| - Gallery ancy Canol T 100% - I
3.5 February 26, 2H0 Seclion (| - Galery z.! Hecapnon 100 fris Frihon
ke L " |suB-TOTAL
SECTION 1t $3,60500
SECTION ¥ _|Apil 1, 3010 to Jure 30, 210 Saction |V Youth Vouth 13:-!. nii_unaanii.. i $32, 55000 $8.137.00
%1 [ 1, 2010 10 Juna 30, 010 Saction v - Yoath Weehly arl, dance, coemputer prog-am 100 203435
4z [Apri 1, 2010 fo Jurss 302010 | Bection v - Yoath |4t Hop Paricialion 100°%| . I P R
E] __ lAprl 1, 300010 Juns 30 2010 Beslion Iv - Youth | Coml Surninar Mitss paricipation 1007% E2054.25
4.4 June 1, 2010 Getion Tv - Y outh [ oisth Parcipalion in Chéy Tiztival 4 100% ST FTErED
. Sy SUB-TOTAL
SECTION IV $B.137.00
SECTION V_ [ April 1, 2070 <0 Juns 30, 2010 Satdion ¥ Overhsad Genoralfdministrative Overtoad 5% $14,380.00 $2.575.00
51 Apri 1 u_u 0t June 30 201D Saclion V Ceprmead GenaraliAr min:stratren Choerhend [ 52 575,00
- E0B.TOTAL
SECTION IV 32ETE0D
Total Estimats for 4th Quarier $32,E75.00
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